
 

 

 

2018-19 School Scorecard 

School: C.H. Bird Elementary  Principal: Nicole Toepfer 

Link to District Scorecard 

Link to Elementary TLE Scorecard 

Associated Results Policies: Mega Result SR-1,  SR-2 Academics (Literacy),  SR-2 Academics (Math),  SR-3 Student Personal Development, OE-10 Learning 

Environment/Discipline, OE-11 Instructional Program 

 

 Teaching, Learning and Equity Annual Goal:  

All students surpass their annual academic growth targets and graduate ready for success. 

District Objective: Increase the number of schools exceeding expectations on statewide school report cards 

Results Measures Q1  MY 

Link to mid-year strategy review 

Q3  EOY 

BLC Scorecard Closeout 

SAIL Roadmap 

Numeracy goal: 
Academic - Based on the percentage of 1st-5th grade Bird 

students meeting or exceeding the STAR Math Fall 

benchmark, there will be a 6% increase of FAY students 

meeting or exceeding benchmark by the end of the 

2018-19 school year. 

Goal = 68% 

Fall: 62% at or above benchmark 

 

 

Winter: 69% at or above 

benchmark 

N/A Spring: 62% at or above 

benchmark 

 

 

Literacy goal: 
Academic - Based on the percentage of 1st-5th grade Bird 

students meeting or exceeding Quarter 1 STAR 

benchmark, there will be a 6% increase of FAY Bird 

students who meet or exceed the STAR benchmark by the 

end of the 2018-19 school year.  Kindergarten will start 

STAR Baseline in Quarter 2. 

Goal = 58% 

Fall: 52% at or above proficient Winter: 62% at or above 

benchmark 

N/A Spring: 59% at or above 

benchmark 

 

 

Equity/Gap Closing goal: 
Literacy Equity Goal: 
Academic - Based on the percentage of 1st-5th grade 

African American Bird students meeting or exceeding 

Quarter 1 STAR benchmark, there will be a 12% increase 

of FAY Bird students who meet or exceed the STAR 

 

 

Fall: 23% at or above benchmark 

 

 

 

 

 

Winter: 23% at or above 

benchmark 

 

 

N/A 

 

 

 

 

 

Spring: 21% at or above 

benchmark 

 

 

 

 

https://docs.google.com/document/d/1eJijdo3aAp0y-qA-453zCoA_VkJ0VPOOEtMXYX-YE4Y/edit
https://docs.google.com/document/d/1z4mzcXZnBfgwv9yg87jDYAbb3GMZvKlX5t_Gxef8uEU/edit
https://docs.google.com/document/d/17uKmvWk4dGZ7Tx3UQRJiZ4wr_9a5Ejejw5KweU2-dCE/edit
https://docs.google.com/document/d/18B1rBHvQ8SGuDcgL9_5lAhPFZhs0sit8UAzpYtou1XY/edit
https://docs.google.com/document/d/1zLcwZczBVjbhANk9joQaWrf993Jk-jisQM8ZkoFQeEk/edit
https://docs.google.com/document/d/1sPDEKajCCimzW-RvHbnTrJTNWb4hesJLJDr1VHhkGns/edit
https://docs.google.com/document/d/1CPBHEKsSA5PR13r-WiFOfcngSUImjfB4tW9GsaWT5wY/edit
https://docs.google.com/document/d/1CPBHEKsSA5PR13r-WiFOfcngSUImjfB4tW9GsaWT5wY/edit
https://docs.google.com/document/d/14K2uxSEYTFy0nnGLVo-BvjXe5QvrjmZFch6hL8Czv4E/edit
https://dpi.wi.gov/accountability/report-cards
https://docs.google.com/document/d/1ppIYONl8F1aNR2zzLr28jcw8A8E-AlsZhRYLHrSkeOI/edit?ts=5c6196c4
https://docs.google.com/document/d/1cSd7QilEFA7CRfw-0AISUzYuKsViTq7LnbNQcm8-yzU/edit?usp=sharing
https://docs.google.com/document/d/15DKDaA2ASU1-Aqqsmq47hgviwQNd5M64WoNw_i3rgno/edit?usp=sharing
https://drive.google.com/file/d/1ypOHFQEMB-Iu2zT4nYRzl0MQsMvqSQmj/view?usp=sharing
https://drive.google.com/file/d/19CJiMHY6BYQDvba7vHRdDsH8EXB2i1Ya/view?usp=sharing
https://drive.google.com/file/d/19CJiMHY6BYQDvba7vHRdDsH8EXB2i1Ya/view?usp=sharing
https://drive.google.com/file/d/1IVlgQNevoJjexDLcAdDy_SDwS-KtB6zQ/view
https://drive.google.com/file/d/1IVlgQNevoJjexDLcAdDy_SDwS-KtB6zQ/view
https://drive.google.com/file/d/1hVoQxHYPU5bupz42K-PHM0o8a0-qxxja/view?usp=sharing
https://drive.google.com/file/d/1jHimXmkkpEz6Ba-uMVKWdTDP5JY4FpNI/view?usp=sharing
https://drive.google.com/file/d/1jHimXmkkpEz6Ba-uMVKWdTDP5JY4FpNI/view?usp=sharing
https://drive.google.com/file/d/1Dg3uHCXBW1EjwFtPdDVi1aZuw271qg5F/view
https://drive.google.com/file/d/1Dg3uHCXBW1EjwFtPdDVi1aZuw271qg5F/view
https://drive.google.com/file/d/1hVoQxHYPU5bupz42K-PHM0o8a0-qxxja/view?usp=sharing
https://drive.google.com/file/d/1jHimXmkkpEz6Ba-uMVKWdTDP5JY4FpNI/view?usp=sharing
https://drive.google.com/file/d/1jHimXmkkpEz6Ba-uMVKWdTDP5JY4FpNI/view?usp=sharing
https://drive.google.com/file/d/1Dg3uHCXBW1EjwFtPdDVi1aZuw271qg5F/view
https://drive.google.com/file/d/1Dg3uHCXBW1EjwFtPdDVi1aZuw271qg5F/view


benchmark by the end of the 2018-19 school year.  

 

Kindergarten will start Baseline in Quarter 2. 

35% 

 

Numeracy Equity Goal: 
Academic - Based on the percentage of 1st-5th grade 

African American Bird students meeting or exceeding the 

STAR Math Fall benchmark, there will be a 12% increase 

of FAY students meeting or exceeding benchmark by the 

end of the 2018-19 school year. 

37% 

 

 

 

 

 

 

Fall: 25% at or above proficient 

 

 

 

 

 

 

Winter: 29% at or above 

proficient 

 

 

 

 

 

 

N/A 

 

 

 

 

 

 

Spring: 20% at or above 

benchmark 

 

From last year to this year, the 

gap between black students and 

whole school decreased by 4% 

(41% gap in spring of 2018, 37% 

gap in spring of 2019 in 

numeracy) 

Parent Engagement (Community): 
DISTRICT GOAL 

In an effort to develop strong school to parent partnerships 

and ensure parents are accurate ambassadors, we will 

increase overall parent satisfaction (School Perceptions 

Survey) from 3.68 to 3.83. 

 

CHB Baseline: Spring 2018 on CHB School Perceptions - 

3.78 (out of 34 respondents) 

Fall Quick Check 

 

Winter Quick Check 

 

N/A School Perceptions 

 

 

 

 

 

 

CHB: 2.93 (88 respondents) 

Employee Engagement: 
DISTRICT GOAL 

In our effort to create a district where the needs of all 

students are met, we will maintain a retention rate in the 

2018-19 school year of 90% or higher. (National avg. 

84%) 

 

In an effort to create an asset-based school district where 

staff feel engaged in our work as a school district, we will 

have an increase in the percentage of staff answering 

“agree” or “strongly agree” from 65.5% in the Spring 2018 

to 71% or higher by the Spring 2019 to the survey item, 

“All things considered, this District is a good place to work” 

on the School Perceptions Survey. 

Fall Quick Check Winter Quick Check 

 

N/A School Perceptions 

 

 

 

 

 

 

57.5% 

Student Engagement: 
We will increase the average on the question, “I enjoy 

going to school” from 2.86 to 3.2 on the Student 

Engagement Survey. 

Fall Quick Check 

92% of students that took the fall 

quick check report they enjoy 

coming to school 

Winter Quick Check 

60% of students that took the 

winter quick check report they 

enjoy coming to school 

 

N/A School Perceptions 

2.43 

42% of students that took the 

spring quick check report they 

enjoy coming to school 

https://drive.google.com/file/d/1ypOHFQEMB-Iu2zT4nYRzl0MQsMvqSQmj/view?usp=sharing
https://drive.google.com/file/d/19CJiMHY6BYQDvba7vHRdDsH8EXB2i1Ya/view?usp=sharing
https://drive.google.com/file/d/19CJiMHY6BYQDvba7vHRdDsH8EXB2i1Ya/view?usp=sharing
https://drive.google.com/file/d/1IVlgQNevoJjexDLcAdDy_SDwS-KtB6zQ/view
https://drive.google.com/file/d/1IVlgQNevoJjexDLcAdDy_SDwS-KtB6zQ/view
https://docs.google.com/document/d/1XAOXuwFGXurCFJUSSR20l0mITDzQrne7RqaFYLwBJsw/edit?usp=sharing
https://docs.google.com/document/d/1sO_fZV2AqHE8Y43DMc1Xcu7l8nv2mp6P0ytYXOU0Ig0/edit?usp=sharing
https://docs.google.com/document/d/1XAOXuwFGXurCFJUSSR20l0mITDzQrne7RqaFYLwBJsw/edit?usp=sharing
https://docs.google.com/document/d/1sO_fZV2AqHE8Y43DMc1Xcu7l8nv2mp6P0ytYXOU0Ig0/edit?usp=sharing
https://docs.google.com/document/d/1XAOXuwFGXurCFJUSSR20l0mITDzQrne7RqaFYLwBJsw/edit?usp=sharing
https://docs.google.com/document/d/1sO_fZV2AqHE8Y43DMc1Xcu7l8nv2mp6P0ytYXOU0Ig0/edit?usp=sharing


 

Literacy 

Literacy Goal: Academic - Based on the percentage of 1st-5th grade Bird students meeting or exceeding Quarter 1 STAR benchmark, there will be a 6% increase of FAY Bird students who meet or 

exceed the STAR benchmark by the end of the 2018-19 school year. Kindergarten will start STAR Baseline in Quarter 2. 

 

Strategic Initiatives Q1 Mid-Year Q3 EOY 

Literacy walkthrough visits used to guide site-based PD/coaching 

Complete reader situation reports 

● K-2 

● 3-8 

(due MY) 

Fall Reader Situation Report 

 

(due EOY) 

Spring Reader Situation Report 

 

Classrooms engaging students in balanced literacy instruction daily 

● Time for balanced literacy planned in master schedule 

● Feedback and PD on balanced literacy instruction 

○ Literacy walkthroughs 

○ Coaching cycles 

○ TC Labsite 

○ Weekly admin/coach meetings 

○ Phonics pilot 

○ Lexia 

CHB Master  

Schedule 

 

Student 

Centered  

Coaching @ 

staff 

Meeting 9/19 

 

Staff sign up for 

Coaching cycles 

 

Coach/Admin 

Mtg 

Agendas 

 

Lexia  

Implementation 

Plan 

TC Labsite 

 

Lexia Success 

Metrics Review  

on 11/20 

 

Sharing of how 

staff are using 

Lexia - specifically 

utilizing 

dashboard 

features at a staff 

meeting 1/16 

 

2018-19 PLC 

Notes  

 

Release time for 

phonics pilot to 

plan with 

instructional 

coach 

K-2 TC Labsite 

 

3/20 Phonics PD 

 

Re-ground 

student centered 

coaching at staff 

meeting on 3/6 

3-5 Labsite 

 

Lexia Success 

Metrics Review 

 

Lexia Skill 

Report 

 

5/7 Student 

Centered 

Coaching PD 

for coach and 

admin 

 

Running 

Records PD for 

staff 

 

2, 1st grade 

classrooms 

piloted phonics 

An emphasis on in-class intervention support within the structure of strategy groups/conferring 10/22 LLT 1/14 Pre-LLT 

2/1 LLT 

4/9 LLT 5/24 LLT 

Consistently discuss conferring strategies and structures in PLC including equity in outcomes (defined, structured 

discussions) 

CHB PLC  

Template 

Focal point in TC 

Labsite 

K-2 

3-5 

CHB PLC  

Template 

CHB PLC  

Template 

https://drive.google.com/file/d/0B5FMXKeeO324NXZobHpmUVZaUWlKMWEtRXQ3Mm1DMjJIemJn/view?usp=sharing
https://drive.google.com/file/d/0B5FMXKeeO324MXA5aUk3WUp4N2xzRzVSQTU2Skc5dE9YbW5z/view?usp=sharing
https://drive.google.com/open?id=1486pm9_zXZo3VVtftBsj-vHV5eokUIu2z_kY6GIJ-fs
https://docs.google.com/document/d/166QucSf78wyZw_fKDCAfFM2O4Mm03UHaUhrUAZMQKjs/edit
https://docs.google.com/presentation/d/13YCm5DxJI6WPyLjHa1a53k4R2LS4rwFq3Imf0g-8XxE/edit#slide=id.g38beb2b6ee_0_37
https://drive.google.com/open?id=1J3B_-uFDqPiT7MJI2ZmgmeCNcOhrrd_Uvq6EweNbQA4
https://drive.google.com/open?id=1J3B_-uFDqPiT7MJI2ZmgmeCNcOhrrd_Uvq6EweNbQA4
https://docs.google.com/presentation/d/1Grp77C-neRo-4ypVs4zGWyZVdWHKRX81Xd7OIQNi4fA/edit?usp=sharing
https://docs.google.com/presentation/d/1Grp77C-neRo-4ypVs4zGWyZVdWHKRX81Xd7OIQNi4fA/edit?usp=sharing
https://docs.google.com/presentation/d/1Grp77C-neRo-4ypVs4zGWyZVdWHKRX81Xd7OIQNi4fA/edit?usp=sharing
https://docs.google.com/presentation/d/1Grp77C-neRo-4ypVs4zGWyZVdWHKRX81Xd7OIQNi4fA/edit?usp=sharing
https://docs.google.com/presentation/d/1Grp77C-neRo-4ypVs4zGWyZVdWHKRX81Xd7OIQNi4fA/edit?usp=sharing
https://docs.google.com/document/d/1EWHrnBd7lGKeLX5BHB60q5NK-j1I3ee9aJyopk_Fa6Q/edit?usp=sharing
https://docs.google.com/document/d/1EWHrnBd7lGKeLX5BHB60q5NK-j1I3ee9aJyopk_Fa6Q/edit?usp=sharing
https://docs.google.com/document/d/1Lc61QEU1rlpjJT4jX1cjH0Nk_kc1ecNop8PHZwFu57E/edit?usp=sharing
https://docs.google.com/document/d/1Lc61QEU1rlpjJT4jX1cjH0Nk_kc1ecNop8PHZwFu57E/edit?usp=sharing
https://docs.google.com/document/d/1pzYbQ0guy2ejvgBo2yOE_roI3kRX2x3Et9uufbC4Gnc/edit?usp=sharing
https://docs.google.com/document/d/1YW7fUdZDZEIOcvPJKEnjJt6sEzqUnlfGv9bDJI1wSNA/edit?usp=sharing
https://docs.google.com/document/d/1YW7fUdZDZEIOcvPJKEnjJt6sEzqUnlfGv9bDJI1wSNA/edit?usp=sharing
https://docs.google.com/document/d/1YW7fUdZDZEIOcvPJKEnjJt6sEzqUnlfGv9bDJI1wSNA/edit?usp=sharing
https://drive.google.com/open?id=1qGUYddI0SZdEmwaCWqnQ0I2A8x4miAvI
https://docs.google.com/document/d/1S7CuKkwk7-hr7tm-19dDlWRpRXyRQeUb9m6sHHoQLGI/edit?usp=sharing
https://docs.google.com/document/d/1S7CuKkwk7-hr7tm-19dDlWRpRXyRQeUb9m6sHHoQLGI/edit?usp=sharing
https://docs.google.com/presentation/d/1U8b4W1J0E-x_LB2J3pDXN9Zbz7qASrZrkttCPReeVGk/edit?usp=sharing
https://docs.google.com/presentation/d/1U8b4W1J0E-x_LB2J3pDXN9Zbz7qASrZrkttCPReeVGk/edit?usp=sharing
https://docs.google.com/presentation/d/1U8b4W1J0E-x_LB2J3pDXN9Zbz7qASrZrkttCPReeVGk/edit?usp=sharing
https://docs.google.com/presentation/d/1U8b4W1J0E-x_LB2J3pDXN9Zbz7qASrZrkttCPReeVGk/edit?usp=sharing
https://docs.google.com/presentation/d/1U8b4W1J0E-x_LB2J3pDXN9Zbz7qASrZrkttCPReeVGk/edit?usp=sharing
https://docs.google.com/presentation/d/1U8b4W1J0E-x_LB2J3pDXN9Zbz7qASrZrkttCPReeVGk/edit?usp=sharing
https://docs.google.com/presentation/d/1U8b4W1J0E-x_LB2J3pDXN9Zbz7qASrZrkttCPReeVGk/edit?usp=sharing
https://docs.google.com/document/d/1GOsmqvF7Begnb0Q_zFeAr2sFvgV6xGQroAwylS-SbK0/edit?usp=sharing
https://docs.google.com/document/d/1GOsmqvF7Begnb0Q_zFeAr2sFvgV6xGQroAwylS-SbK0/edit?usp=sharing
https://drive.google.com/open?id=1O0uDkwvd1qEAYKwv9x4XDt205f4xFnJK
https://docs.google.com/presentation/d/1-mOg4HgukqKL6I_daUb8TO0p-F2dyUsgCO5LeiPPBW4/edit?usp=sharing
https://docs.google.com/presentation/d/1-mOg4HgukqKL6I_daUb8TO0p-F2dyUsgCO5LeiPPBW4/edit?usp=sharing
https://docs.google.com/presentation/d/1-mOg4HgukqKL6I_daUb8TO0p-F2dyUsgCO5LeiPPBW4/edit?usp=sharing
https://drive.google.com/open?id=1_6lvg1ccYIQTu8ZgB7_slLJH8ybQMJd6
https://drive.google.com/open?id=0B1J5-FklxUsmcHRNT3cyRkhaZllVSjkxZjdtTVpfQTRMa19z
https://drive.google.com/open?id=0B1J5-FklxUsmcHRNT3cyRkhaZllVSjkxZjdtTVpfQTRMa19z
https://drive.google.com/open?id=0B1J5-FklxUsmNm4xNTBKUDhqLTJHZzlVT2wtT0d6Qm1BZzRJ
https://drive.google.com/open?id=0B1J5-FklxUsmNm4xNTBKUDhqLTJHZzlVT2wtT0d6Qm1BZzRJ
https://docs.google.com/document/d/1UbyKWlwT1WAN3g1tGK47_FogEaZPjPPGG1OFrEqXg-s/edit
https://docs.google.com/spreadsheets/d/1-U-LclyqTNmMBRq1SBxqx_HZJ1He4bqKzIWrq3YL7Nk/edit?usp=sharing
https://drive.google.com/open?id=1nbG7hSeVxUevbgPn485rd5vgL9HTsxJkVpieEGFg2IU
https://docs.google.com/document/d/1yvFPhBRQnRimH3hf0fFRQEXqWc6KGL0wV3nuczMqdUw/edit?usp=sharing
https://docs.google.com/document/d/1uZOMjT1GzvASKUFEQELOnyTmmS_9muGnXp3LSlKOtDI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZokfmNyVWdyFDIiCMV0H6Nnq2cVQMxP9xYNs28YlRrU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZokfmNyVWdyFDIiCMV0H6Nnq2cVQMxP9xYNs28YlRrU/edit?usp=sharing
https://drive.google.com/open?id=1APGqVQY4W4RcsSQgtaWc0UChDvwl8r8c_bmo3yMupIY
https://drive.google.com/open?id=1ZoTqz5k8S7EwWgjwmswQPrn0p8hCQlVw143Cy9nAczI
https://docs.google.com/spreadsheets/d/1ZokfmNyVWdyFDIiCMV0H6Nnq2cVQMxP9xYNs28YlRrU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZokfmNyVWdyFDIiCMV0H6Nnq2cVQMxP9xYNs28YlRrU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZokfmNyVWdyFDIiCMV0H6Nnq2cVQMxP9xYNs28YlRrU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZokfmNyVWdyFDIiCMV0H6Nnq2cVQMxP9xYNs28YlRrU/edit?usp=sharing


Create a document to collect school-wide data CHB Composite    

Quarterly analysis of literacy data 

● F & P 

● STAR 

1st Quarter  

Data Summit 

11/15 

2nd Quarter  

Data Summit 

2/1 

3rd Quarter Data 

Summit 

4/4 

4th Quarter 

Data Summit 

5/24 

We will continue to structure our service delivery model to support a “Co-plan to Co-serve” model Special 

education, 

instructional 

coaches, and 

reading teachers 

are co-planning 

with classroom 

teachers 

Special education 

and math 

interventionists 

are co-planning 

with classroom 

teachers 

 Special 

education 

teachers, 

instructional 

coaches, and 

reading and 

math teachers 

are 

co-planning 

with classroom 

teachers 

 

  

https://drive.google.com/open?id=10vs5SBk05aoFW7ilAP20vVpYuXxdAFHItGZCnv4PzSU
https://docs.google.com/presentation/d/1VYYhp6NBPi2nM6AoDC1ftt2QE_zxj1SgmOvDCuHH0jA/edit?usp=sharing
https://docs.google.com/presentation/d/1VYYhp6NBPi2nM6AoDC1ftt2QE_zxj1SgmOvDCuHH0jA/edit?usp=sharing
https://docs.google.com/presentation/d/1VYYhp6NBPi2nM6AoDC1ftt2QE_zxj1SgmOvDCuHH0jA/edit?usp=sharing
https://docs.google.com/presentation/d/16AgH9UhEZpcJTLAWrAeOjriH8wCEtUuznzJqGN87wqQ/edit?usp=sharing
https://docs.google.com/presentation/d/16AgH9UhEZpcJTLAWrAeOjriH8wCEtUuznzJqGN87wqQ/edit?usp=sharing
https://docs.google.com/presentation/d/16AgH9UhEZpcJTLAWrAeOjriH8wCEtUuznzJqGN87wqQ/edit?usp=sharing
https://drive.google.com/open?id=1isIA2Z_XS-3g7mxCbnJdJPJJTMuvCJ5T
https://drive.google.com/open?id=1isIA2Z_XS-3g7mxCbnJdJPJJTMuvCJ5T
https://drive.google.com/open?id=19yiA0DVXrGNxkgYsEJZWpdbw1a1kqXnj
https://drive.google.com/open?id=19yiA0DVXrGNxkgYsEJZWpdbw1a1kqXnj


 

Implement math scope and sequence 

Math Goal: Academic - Based on the percentage of 1st-5th grade Bird students meeting or exceeding the STAR Math Fall benchmark, there will be a 6% increase of FAY students meeting or exceeding 

benchmark by the end of the 2018-19 school year. 

 

Strategic Initiatives Q1 Mid-Year Q3 EOY 

Complete math walkthrough tool Tool not created/ready for use Math Situation Report 

Refine Implementation of Bridges Math (Year 2) 

● Consistent number corner implementation 

● Teachers piloting math workshop by attending district math workshop PD 

● Co-planning and co-teaching with math interventionist/coach 

Built into MS 

 

CHB teachers 

recorded for 

district math 

coach to use 

with new 

teachers learning 

Bridges and 

Number corner 

Built into MS Built into MS 

 

1st and 2nd grade 

teachers 

attending and 

trying math 

workshop with 

support of math 

coach 

Built into MS 

 

Math Situation 

Report 

Online math resource adoption 

● Freckle implementation: Students who have access to Freckle getting the minimum recommended weekly 

minutes of use. 

 

Bi-weekly reports 

from Freckle 

 

3rd grade Freckle 

awards posted in 

hallways 

Info about training 

in 12/9 (and 12/2) 

Bird Bulletin 

 

Sharing of how 

staff are using 

Freckle - 

specifically 

utilizing 

dashboard 

features at a staff 

meeting 1/16 

 

Some grade level 

reflection during 

2nd quarter Data 

Summit:  3rd 

Grade, 1st grade 

 

3rd grade Freckle 

awards posted in 

hallways 

Bi-weekly reports 

from Freckle 

 

3rd grade Freckle 

awards posted in 

hallways 

Bi-weekly 

reports 

from Freckle 

 

Some grade 

level reflection 

during 4th 

quarter Data 

Summit:  2nd 

Grade, 3rd 

Grade 

 

3rd grade 

Freckle awards 

posted in 

hallways 

 

Classroom 

observations 

with Freckle 

built into math 

station work 

Consistently discuss math in PLC structure including equity in outcomes (defined, structured discussions) CHB PLC  

Template 

CHB PLC  

Template 

CHB PLC  

Template 

CHB PLC  

Template 

https://docs.google.com/document/d/1Lfvhy9znyWbg1Iu_WgZkOELQkq04aAvWFJkNv2D91zI/edit?usp=sharing
https://drive.google.com/open?id=1J3B_-uFDqPiT7MJI2ZmgmeCNcOhrrd_Uvq6EweNbQA4
https://drive.google.com/open?id=1Q-tXRw3st5PlpwLp7m22s5OSaZWBZy3J
https://drive.google.com/open?id=1J3B_-uFDqPiT7MJI2ZmgmeCNcOhrrd_Uvq6EweNbQA4
https://drive.google.com/open?id=1J3B_-uFDqPiT7MJI2ZmgmeCNcOhrrd_Uvq6EweNbQA4
https://drive.google.com/open?id=1J3B_-uFDqPiT7MJI2ZmgmeCNcOhrrd_Uvq6EweNbQA4
https://docs.google.com/document/d/1Lfvhy9znyWbg1Iu_WgZkOELQkq04aAvWFJkNv2D91zI/edit?usp=sharing
https://docs.google.com/document/d/1Lfvhy9znyWbg1Iu_WgZkOELQkq04aAvWFJkNv2D91zI/edit?usp=sharing
https://docs.google.com/document/d/16qnQBuqfefdKDVyDFhe-Dhw9zq3pB_dhyEBXxe8YYv0/edit?usp=sharing
https://docs.google.com/document/d/16qnQBuqfefdKDVyDFhe-Dhw9zq3pB_dhyEBXxe8YYv0/edit?usp=sharing
https://docs.google.com/document/d/16qnQBuqfefdKDVyDFhe-Dhw9zq3pB_dhyEBXxe8YYv0/edit?usp=sharing
https://docs.google.com/presentation/d/1U8b4W1J0E-x_LB2J3pDXN9Zbz7qASrZrkttCPReeVGk/edit?usp=sharing
https://docs.google.com/presentation/d/1U8b4W1J0E-x_LB2J3pDXN9Zbz7qASrZrkttCPReeVGk/edit?usp=sharing
https://docs.google.com/presentation/d/1U8b4W1J0E-x_LB2J3pDXN9Zbz7qASrZrkttCPReeVGk/edit?usp=sharing
https://docs.google.com/presentation/d/1U8b4W1J0E-x_LB2J3pDXN9Zbz7qASrZrkttCPReeVGk/edit?usp=sharing
https://docs.google.com/presentation/d/1U8b4W1J0E-x_LB2J3pDXN9Zbz7qASrZrkttCPReeVGk/edit?usp=sharing
https://docs.google.com/presentation/d/1U8b4W1J0E-x_LB2J3pDXN9Zbz7qASrZrkttCPReeVGk/edit?usp=sharing
https://docs.google.com/presentation/d/1U8b4W1J0E-x_LB2J3pDXN9Zbz7qASrZrkttCPReeVGk/edit?usp=sharing
https://docs.google.com/presentation/d/1U8b4W1J0E-x_LB2J3pDXN9Zbz7qASrZrkttCPReeVGk/edit?usp=sharing
https://docs.google.com/document/d/1OreUWpRrY3mvXyQL_P4kDCkKon_jyw2RWohTeIYPeV0/edit
https://docs.google.com/document/d/1OreUWpRrY3mvXyQL_P4kDCkKon_jyw2RWohTeIYPeV0/edit
https://docs.google.com/document/d/1HGdPNuBhG1a01kx_6i3kR4pNsRlbjM-p0SpdDjXy_d0/edit
https://docs.google.com/document/d/1cP-pQ6cLgZOnfqVLESlxEZYfdlDTNt0-pepTcgrf1M8/edit?usp=sharing
https://docs.google.com/document/d/1cP-pQ6cLgZOnfqVLESlxEZYfdlDTNt0-pepTcgrf1M8/edit?usp=sharing
https://docs.google.com/document/d/1phvXIZA430dZlskkE2ZdveZl8JToBgGaexGSt9ZZmes/edit
https://docs.google.com/document/d/1phvXIZA430dZlskkE2ZdveZl8JToBgGaexGSt9ZZmes/edit
https://docs.google.com/spreadsheets/d/1ZokfmNyVWdyFDIiCMV0H6Nnq2cVQMxP9xYNs28YlRrU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZokfmNyVWdyFDIiCMV0H6Nnq2cVQMxP9xYNs28YlRrU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZokfmNyVWdyFDIiCMV0H6Nnq2cVQMxP9xYNs28YlRrU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZokfmNyVWdyFDIiCMV0H6Nnq2cVQMxP9xYNs28YlRrU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZokfmNyVWdyFDIiCMV0H6Nnq2cVQMxP9xYNs28YlRrU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZokfmNyVWdyFDIiCMV0H6Nnq2cVQMxP9xYNs28YlRrU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZokfmNyVWdyFDIiCMV0H6Nnq2cVQMxP9xYNs28YlRrU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZokfmNyVWdyFDIiCMV0H6Nnq2cVQMxP9xYNs28YlRrU/edit?usp=sharing


We will continue to structure our service delivery model to support a “Co-plan to Co-serve” model Special 

education and 

math 

interventionists 

are co-planning 

with classroom 

teachers 

Special education 

and math 

interventionists 

are co-planning 

with classroom 

teachers 

Special education 

teachers, 

instructional 

coaches, and 

reading and math 

teachers are 

co-planning with 

classroom 

teachers 

Special 

education 

teachers, 

instructional 

coaches, and 

reading and 

math teachers 

are 

co-planning 

with classroom 

teachers 

 

Feedback 

solicited for 

next year 

schedule - 

consistent wish 

for common 

planning 

indicated 

Quarterly analysis of Math STAR data 1st Quarter  

Data Summit 

11/15 

2nd Quarter  

Data Summit 

2/1 

2nd Quarter Tools 

Completed 

3rd Quarter Data 

Summit 3/4/19 

4th Quarter 

Data Summit 

5/24/119 

  

https://docs.google.com/presentation/d/1VYYhp6NBPi2nM6AoDC1ftt2QE_zxj1SgmOvDCuHH0jA/edit?usp=sharing
https://docs.google.com/presentation/d/1VYYhp6NBPi2nM6AoDC1ftt2QE_zxj1SgmOvDCuHH0jA/edit?usp=sharing
https://docs.google.com/presentation/d/1VYYhp6NBPi2nM6AoDC1ftt2QE_zxj1SgmOvDCuHH0jA/edit?usp=sharing
https://docs.google.com/presentation/d/16AgH9UhEZpcJTLAWrAeOjriH8wCEtUuznzJqGN87wqQ/edit?usp=sharing
https://docs.google.com/presentation/d/16AgH9UhEZpcJTLAWrAeOjriH8wCEtUuznzJqGN87wqQ/edit?usp=sharing
https://docs.google.com/presentation/d/16AgH9UhEZpcJTLAWrAeOjriH8wCEtUuznzJqGN87wqQ/edit?usp=sharing
https://drive.google.com/open?id=14bjadhe9Cq-pSgidju-lEO4nqQa3UXLJ_kHZcIM78Uk
https://drive.google.com/open?id=14bjadhe9Cq-pSgidju-lEO4nqQa3UXLJ_kHZcIM78Uk
https://docs.google.com/document/d/1rqdMPsBOftDvTlV_la1SfNSZRbcT1-XKeqw_KKQqGrU/edit
https://docs.google.com/document/d/1rqdMPsBOftDvTlV_la1SfNSZRbcT1-XKeqw_KKQqGrU/edit
https://docs.google.com/document/d/1Q1zGiMa5tq7wNHuDLTlZ4r6cIJvg1XcC7Y2OOkxQymI/edit
https://docs.google.com/document/d/1Q1zGiMa5tq7wNHuDLTlZ4r6cIJvg1XcC7Y2OOkxQymI/edit
https://docs.google.com/document/d/1Q1zGiMa5tq7wNHuDLTlZ4r6cIJvg1XcC7Y2OOkxQymI/edit


 

Equity/Gap Closing 

Equity/Gap Closing Goal: 

Literacy Equity Goal: 
Academic - Based on the percentage of 1st-5th grade African American Bird students meeting or exceeding Quarter 1 STAR benchmark, there will be a 12% increase of FAY Bird students who meet or 

exceed the STAR benchmark by the end of the 2018-19 school year. Kindergarten will start STAR Baseline in Quarter 2. 

 

Numeracy Equity Goal: 
Academic - Based on the percentage of 1st-5th grade African American Bird students meeting or exceeding the STAR Math Fall benchmark, there will be a 12% increase of FAY students meeting or 

exceeding benchmark by the end of the 2018-19 school year. 

Strategic Initiatives Q1 Mid-Year Q3 EOY 

Refine equity based PLCs in partnership with AWSA 

● Admin training with AWSA 

10/25 AWSA 

leadership 

collaborative 

 2/22 AWSA 

leadership 

collaborative 

4/25 AWSA 

leadership 

collaborative 

 

6/3, 6/4, 6/10 

SAIL 

Academy 

Implement student-centered coaching cycles 

● Trainings with Diane Sweeney 

● Coaching cycle data and fidelity check data 

● Successful completion of action steps and benchmarks 

Training 8/6-8/7 

10/23-10/24 

 

Student 

Centered  

Coaching @ 

staff 

meeting 9/19 

 

Staff sign up for 

Coaching cycles 

 

Weekly meetings 

with coaches and 

administration 

Weekly meetings 

with coaches and 

administration 

 

 

Weekly meetings 

with coaches and 

administration 

 

2/26-2/27 

Student-Centered 

Coaching Session 

and Lab with 

Administration 

 

3/6 Student 

Centered 

Coaching at staff 

meeting 

Weekly 

meetings with 

coaches and 

administration 

 

5/7 

Student-Center

ed Coaching 

Session with 

Admin 

Facilitate and implement E-Teams 

● Bird Team: Nicole Toepfer, Kristen Witzling, Lynn Sisco, Megan Snover, Kristen Emery, Becky Volenec, Chris 

Koop, Andrea Carpenter, Heidi Craemer, Bridgette Baldwin, Jamie Lausten, Judy Thompson 

● Beyond Diversity 

● District E-Team Meetings 

● Site-based E-Team Meetings 

BD Training 8/23 

-8/24 or 11/14-  

11/15 

 

Site Based Mtg 

10/12 

11/17 District 

E-Team 

 

District E-Team  

Follow Up 

Site Based Mtg 

2/18 

 

District E-Team 

3/7 

 

LEADS  3/28 

E-Team 

Communication 

4/17 

 

5/7 Site Based 

Mtg 

 

LEADS  5/23 

https://docs.google.com/presentation/d/1Grp77C-neRo-4ypVs4zGWyZVdWHKRX81Xd7OIQNi4fA/edit?usp=sharing
https://docs.google.com/presentation/d/1Grp77C-neRo-4ypVs4zGWyZVdWHKRX81Xd7OIQNi4fA/edit?usp=sharing
https://docs.google.com/presentation/d/1Grp77C-neRo-4ypVs4zGWyZVdWHKRX81Xd7OIQNi4fA/edit?usp=sharing
https://docs.google.com/presentation/d/1Grp77C-neRo-4ypVs4zGWyZVdWHKRX81Xd7OIQNi4fA/edit?usp=sharing
https://docs.google.com/presentation/d/1Grp77C-neRo-4ypVs4zGWyZVdWHKRX81Xd7OIQNi4fA/edit?usp=sharing
https://docs.google.com/document/d/1EWHrnBd7lGKeLX5BHB60q5NK-j1I3ee9aJyopk_Fa6Q/edit?usp=sharing
https://docs.google.com/document/d/1EWHrnBd7lGKeLX5BHB60q5NK-j1I3ee9aJyopk_Fa6Q/edit?usp=sharing
https://docs.google.com/document/d/1Lc61QEU1rlpjJT4jX1cjH0Nk_kc1ecNop8PHZwFu57E/edit?usp=sharing
https://docs.google.com/document/d/1Lc61QEU1rlpjJT4jX1cjH0Nk_kc1ecNop8PHZwFu57E/edit?usp=sharing
https://docs.google.com/document/d/1Lc61QEU1rlpjJT4jX1cjH0Nk_kc1ecNop8PHZwFu57E/edit?usp=sharing
https://docs.google.com/presentation/d/1-mOg4HgukqKL6I_daUb8TO0p-F2dyUsgCO5LeiPPBW4/edit#slide=id.g4d08ca8de5_0_17
https://docs.google.com/presentation/d/1-mOg4HgukqKL6I_daUb8TO0p-F2dyUsgCO5LeiPPBW4/edit#slide=id.g4d08ca8de5_0_17
https://docs.google.com/presentation/d/1-mOg4HgukqKL6I_daUb8TO0p-F2dyUsgCO5LeiPPBW4/edit#slide=id.g4d08ca8de5_0_17
https://docs.google.com/presentation/d/1-mOg4HgukqKL6I_daUb8TO0p-F2dyUsgCO5LeiPPBW4/edit#slide=id.g4d08ca8de5_0_17
https://docs.google.com/document/d/1MWFTux9ULlQ1P38ZfAauTA6-2KFKUxbQ3-rtrFBCyMA/edit?usp=sharing
https://docs.google.com/document/d/1MWFTux9ULlQ1P38ZfAauTA6-2KFKUxbQ3-rtrFBCyMA/edit?usp=sharing
https://docs.google.com/document/d/16Rcya4N_5xbQ1oB-ARZUBdsFzvuMjTEe-iZmwpFXKKI/edit?usp=sharing
https://docs.google.com/document/d/16Rcya4N_5xbQ1oB-ARZUBdsFzvuMjTEe-iZmwpFXKKI/edit?usp=sharing
https://docs.google.com/document/d/1vsBZPoEAQF0kU1XoTcj7qGoDvh91dWJpH7tCFsqPNn4/edit?usp=sharing
https://docs.google.com/document/d/1vsBZPoEAQF0kU1XoTcj7qGoDvh91dWJpH7tCFsqPNn4/edit?usp=sharing
https://docs.google.com/document/d/1vsBZPoEAQF0kU1XoTcj7qGoDvh91dWJpH7tCFsqPNn4/edit?usp=sharing
https://docs.google.com/document/d/1vsBZPoEAQF0kU1XoTcj7qGoDvh91dWJpH7tCFsqPNn4/edit?usp=sharing
https://docs.google.com/document/d/1Wwa5r5-Nj2fi8hAitlqAkNO6OS-O-hilxsx1we1hYCQ/edit?usp=sharing
https://docs.google.com/document/d/1Wwa5r5-Nj2fi8hAitlqAkNO6OS-O-hilxsx1we1hYCQ/edit?usp=sharing


 

Summer 

Equity Book 

Club in Bird 

Bulletin 

beginning 5/26  

Focus on relationships and student voice 

● Teachers will choose 1 or 2 students who are African American and fall below proficiency to focus on and report 

back to PLC weekly including student work, asset-based discussions regarding progress being made by 

student(s) 

● Equity focused PLC Question: What feedback did my focus student give about teaching and learning this week?  

Equity focused 

PLC - Focus  

Student 

 

10/14 Focus 

student reminder 

Equity focused 

PLC - Focus  

Student 

 

By face, by name 

- 2nd Qtr Data 

Summit Tool 

Completed Tool 

Equity focused 

PLC - Focus  

Student 

 

3rd Quarter Data 

Summit 3/4/19 

Equity focused 

PLC - Focus  

Student 

 

4th Quarter 

Data Summit 

5/24/119 

Use of disaggregated data in data summits and BLC data review BLC STAR Data 

Review 

 

1st Quarter Data 

Summit Data  

11/15 

2nd Quarter  

Data Summit 

2/1 

2nd Quarter Tools 

Completed 

3rd Quarter Data 

Summit 3/4/19 

 

 

4th Quarter 

Data Summit 

5/24/119 

 

BLC and Class 

List 

Conversation 

 

  

https://docs.google.com/document/d/1HnHK8B8ImpWiPMG3_Of2J2ogoRj84BWMieU8b8hzhcQ/edit
https://docs.google.com/document/d/1HnHK8B8ImpWiPMG3_Of2J2ogoRj84BWMieU8b8hzhcQ/edit
https://docs.google.com/document/d/1HnHK8B8ImpWiPMG3_Of2J2ogoRj84BWMieU8b8hzhcQ/edit
https://docs.google.com/document/d/1HnHK8B8ImpWiPMG3_Of2J2ogoRj84BWMieU8b8hzhcQ/edit
https://docs.google.com/document/d/1HnHK8B8ImpWiPMG3_Of2J2ogoRj84BWMieU8b8hzhcQ/edit
https://docs.google.com/presentation/d/1aVVOcoQVvVz9PPYamwZ9aPvO8XBjbh2vGkmkVHWuUZI/edit?usp=sharing
https://docs.google.com/presentation/d/1aVVOcoQVvVz9PPYamwZ9aPvO8XBjbh2vGkmkVHWuUZI/edit?usp=sharing
https://docs.google.com/presentation/d/1aVVOcoQVvVz9PPYamwZ9aPvO8XBjbh2vGkmkVHWuUZI/edit?usp=sharing
https://docs.google.com/document/d/1f5Ib4iPsVDPgXc4KEfX8wdU5D20WRi-1jet_GHSiSJ8/edit
https://docs.google.com/document/d/1f5Ib4iPsVDPgXc4KEfX8wdU5D20WRi-1jet_GHSiSJ8/edit
https://docs.google.com/presentation/d/1aVVOcoQVvVz9PPYamwZ9aPvO8XBjbh2vGkmkVHWuUZI/edit?usp=sharing
https://docs.google.com/presentation/d/1aVVOcoQVvVz9PPYamwZ9aPvO8XBjbh2vGkmkVHWuUZI/edit?usp=sharing
https://docs.google.com/presentation/d/1aVVOcoQVvVz9PPYamwZ9aPvO8XBjbh2vGkmkVHWuUZI/edit?usp=sharing
https://docs.google.com/document/d/1_Ukn_YrZ_vz7UBZ8yAUdK1dPRJyyJv8CK3VWiU8t9W0/edit?usp=sharing
https://docs.google.com/document/d/1_Ukn_YrZ_vz7UBZ8yAUdK1dPRJyyJv8CK3VWiU8t9W0/edit?usp=sharing
https://docs.google.com/document/d/1_Ukn_YrZ_vz7UBZ8yAUdK1dPRJyyJv8CK3VWiU8t9W0/edit?usp=sharing
https://docs.google.com/document/d/1HGdPNuBhG1a01kx_6i3kR4pNsRlbjM-p0SpdDjXy_d0/edit?usp=sharing
https://docs.google.com/presentation/d/1aVVOcoQVvVz9PPYamwZ9aPvO8XBjbh2vGkmkVHWuUZI/edit?usp=sharing
https://docs.google.com/presentation/d/1aVVOcoQVvVz9PPYamwZ9aPvO8XBjbh2vGkmkVHWuUZI/edit?usp=sharing
https://docs.google.com/presentation/d/1aVVOcoQVvVz9PPYamwZ9aPvO8XBjbh2vGkmkVHWuUZI/edit?usp=sharing
https://docs.google.com/document/d/1rqdMPsBOftDvTlV_la1SfNSZRbcT1-XKeqw_KKQqGrU/edit
https://docs.google.com/document/d/1rqdMPsBOftDvTlV_la1SfNSZRbcT1-XKeqw_KKQqGrU/edit
https://docs.google.com/presentation/d/1aVVOcoQVvVz9PPYamwZ9aPvO8XBjbh2vGkmkVHWuUZI/edit?usp=sharing
https://docs.google.com/presentation/d/1aVVOcoQVvVz9PPYamwZ9aPvO8XBjbh2vGkmkVHWuUZI/edit?usp=sharing
https://docs.google.com/presentation/d/1aVVOcoQVvVz9PPYamwZ9aPvO8XBjbh2vGkmkVHWuUZI/edit?usp=sharing
https://docs.google.com/document/d/1Q1zGiMa5tq7wNHuDLTlZ4r6cIJvg1XcC7Y2OOkxQymI/edit
https://docs.google.com/document/d/1Q1zGiMa5tq7wNHuDLTlZ4r6cIJvg1XcC7Y2OOkxQymI/edit
https://docs.google.com/document/d/1Q1zGiMa5tq7wNHuDLTlZ4r6cIJvg1XcC7Y2OOkxQymI/edit
https://docs.google.com/document/d/1lZ7TZ7M1orfOvhMx0QDAEQiyfiIrQMgAq4tPxyfBWoE/edit?usp=sharing
https://docs.google.com/document/d/1lZ7TZ7M1orfOvhMx0QDAEQiyfiIrQMgAq4tPxyfBWoE/edit?usp=sharing
https://drive.google.com/open?id=156MkPUO1aVM14N-qZDEda6TDf3qqjnSj
https://drive.google.com/open?id=156MkPUO1aVM14N-qZDEda6TDf3qqjnSj
https://docs.google.com/presentation/d/16AgH9UhEZpcJTLAWrAeOjriH8wCEtUuznzJqGN87wqQ/edit?usp=sharing
https://docs.google.com/presentation/d/16AgH9UhEZpcJTLAWrAeOjriH8wCEtUuznzJqGN87wqQ/edit?usp=sharing
https://docs.google.com/presentation/d/16AgH9UhEZpcJTLAWrAeOjriH8wCEtUuznzJqGN87wqQ/edit?usp=sharing
https://drive.google.com/open?id=14bjadhe9Cq-pSgidju-lEO4nqQa3UXLJ_kHZcIM78Uk
https://drive.google.com/open?id=14bjadhe9Cq-pSgidju-lEO4nqQa3UXLJ_kHZcIM78Uk
https://docs.google.com/document/d/1rqdMPsBOftDvTlV_la1SfNSZRbcT1-XKeqw_KKQqGrU/edit
https://docs.google.com/document/d/1rqdMPsBOftDvTlV_la1SfNSZRbcT1-XKeqw_KKQqGrU/edit
https://docs.google.com/document/d/1Q1zGiMa5tq7wNHuDLTlZ4r6cIJvg1XcC7Y2OOkxQymI/edit
https://docs.google.com/document/d/1Q1zGiMa5tq7wNHuDLTlZ4r6cIJvg1XcC7Y2OOkxQymI/edit
https://docs.google.com/document/d/1Q1zGiMa5tq7wNHuDLTlZ4r6cIJvg1XcC7Y2OOkxQymI/edit
https://docs.google.com/presentation/d/1N7RauJea6kvtnnZ4JxNaVDDebeCDVp-qmHZFceTO6pE/edit?usp=sharing
https://docs.google.com/presentation/d/1N7RauJea6kvtnnZ4JxNaVDDebeCDVp-qmHZFceTO6pE/edit?usp=sharing


 

Student Engagement 

Student Engagement Goal: 

SCHOOL GOAL (Based on School Perceptions Survey) 

We will increase the average on the question, “I enjoy going to school” from 2.86 to 3.2 on the Student Engagement Survey. 

 

PBIS SCHOOL GOAL (Based on site-developed PBIS survey) 

Increase the percentage of students on the school-based PBIS survey who answer “yes” to the question, “Do you have at least one adult you can talk to?” to 100%.  

Strategic Initiatives Q1 
(through Nov 5) 

Mid-Year 
(through Jan 24) 

Q3 
 (through April 1) 

EOY 

PBIS Reboot 

● Admin attending PBIS reboot series 

● Plan for PBIS reboot in summer 2019 

Monthly PBIS 

meetings  

 

11/1 Admin at 

PBIS Reboot 

 

PBIS 

Celebrations 

Monthly PBIS 

meetings  

 

PBIS 

Celebrations 

Monthly PBIS 

meetings 
 
PBIS  

Celebrations 

 

3/6 PBIS whole 

staff survey 

Monthly PBIS 

meetings  

 

PBIS End of 

Year 

Celebration 

 

PBIS Summer 

Action Plan 

Increase the percentage of students on the school-based PBIS survey who answer “yes” to the question, “Do you have at 

least one adult you can talk to?” to 100%.  

 

Foster community and belonging: 

● Morning Meeting 

● Announcements broadcasted from classrooms 

● Family Time 

● Activities that allow authentic connectedness 

● Teacher will stop in to see each student from group at least once a semester 

● Teacher will choose one student that is struggling (as told by homeroom teacher) and check in once 

per quarter 

Morning Meeting to foster community and belonging 

90% of students 

say they have an 

adult they can 

talk to 

Fall Quick Check 

 

Morning Meeting 

Themes 

 

Family Time 

 

 

SOARing Stars 

Winter Quick 

Check 

 

Morning Meeting 

Ideas in staff 

bulletin 

 

Family Time 

 

SOARing Stars 

School Board 

Showcase 

 

Family Time 

 

Book vending 

machine drawings 

 

SOARing Stars 

 

Family Time 

 

Schedule 

feedback that 

included 

request for 

common 

morning 

meeting time 

 

SOARing Stars 

 

Ideas for 

helping SOAR 

live and 

breathe 

through the 

end of the 

year! 

 

https://docs.google.com/spreadsheets/d/1lgBwKwteXjYCMyNOkvq4Bj-p04y8_vZ7uxU1jbsKbU0/edit?usp=drive_web&ouid=106354842412072697469
https://docs.google.com/spreadsheets/d/1lgBwKwteXjYCMyNOkvq4Bj-p04y8_vZ7uxU1jbsKbU0/edit?usp=drive_web&ouid=106354842412072697469
https://docs.google.com/spreadsheets/d/1lgBwKwteXjYCMyNOkvq4Bj-p04y8_vZ7uxU1jbsKbU0/edit?usp=drive_web&ouid=106354842412072697469
https://docs.google.com/spreadsheets/d/1lgBwKwteXjYCMyNOkvq4Bj-p04y8_vZ7uxU1jbsKbU0/edit?usp=drive_web&ouid=106354842412072697469
https://docs.google.com/spreadsheets/d/1lgBwKwteXjYCMyNOkvq4Bj-p04y8_vZ7uxU1jbsKbU0/edit?usp=drive_web&ouid=106354842412072697469
https://docs.google.com/spreadsheets/d/1lgBwKwteXjYCMyNOkvq4Bj-p04y8_vZ7uxU1jbsKbU0/edit?usp=drive_web&ouid=106354842412072697469
https://docs.google.com/spreadsheets/d/1lgBwKwteXjYCMyNOkvq4Bj-p04y8_vZ7uxU1jbsKbU0/edit?usp=drive_web&ouid=106354842412072697469
https://docs.google.com/spreadsheets/d/1lgBwKwteXjYCMyNOkvq4Bj-p04y8_vZ7uxU1jbsKbU0/edit?usp=drive_web&ouid=106354842412072697469
https://docs.google.com/spreadsheets/d/1lgBwKwteXjYCMyNOkvq4Bj-p04y8_vZ7uxU1jbsKbU0/edit?usp=drive_web&ouid=106354842412072697469
https://docs.google.com/presentation/d/1fSlugN5ihWnNe0CVWPrC_v-kONTx_xCDuYvdpKL4Epg/edit#slide=id.g3b18efb178_1_0
https://docs.google.com/presentation/d/1fSlugN5ihWnNe0CVWPrC_v-kONTx_xCDuYvdpKL4Epg/edit#slide=id.g3b18efb178_1_0
https://docs.google.com/presentation/d/1fSlugN5ihWnNe0CVWPrC_v-kONTx_xCDuYvdpKL4Epg/edit#slide=id.g3b18efb178_1_0
https://docs.google.com/document/d/148-Jvm0ljyGI5sB6Q7CVCptCP3d_I6qUB3GGp8Lmr8Y/edit
https://docs.google.com/document/d/148-Jvm0ljyGI5sB6Q7CVCptCP3d_I6qUB3GGp8Lmr8Y/edit
https://docs.google.com/document/d/1XAOXuwFGXurCFJUSSR20l0mITDzQrne7RqaFYLwBJsw/edit?usp=sharing
https://drive.google.com/open?id=1kZm1mOqToCg-6E0vaJrK-Lr4PwPZZN_KeK_R_tU7Zks
https://drive.google.com/open?id=1kZm1mOqToCg-6E0vaJrK-Lr4PwPZZN_KeK_R_tU7Zks
https://docs.google.com/document/d/1kkKQocG-eyrzk9-LMCVMvBW2M2_qZUPFl0lYIpS0MGM/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScHdQ3W80IHUOq1qp-z-CgIFk0bUCGh91BWLkYEEGJvnVRH6Q/viewform
https://docs.google.com/forms/d/e/1FAIpQLScHdQ3W80IHUOq1qp-z-CgIFk0bUCGh91BWLkYEEGJvnVRH6Q/viewform
https://docs.google.com/document/d/1kkKQocG-eyrzk9-LMCVMvBW2M2_qZUPFl0lYIpS0MGM/edit?usp=sharing
https://drive.google.com/open?id=1c4srNqXsINTgRblFVkID3G1biCQV-8vgiGWprRGHRRY
https://drive.google.com/open?id=1c4srNqXsINTgRblFVkID3G1biCQV-8vgiGWprRGHRRY
https://docs.google.com/document/d/1kkKQocG-eyrzk9-LMCVMvBW2M2_qZUPFl0lYIpS0MGM/edit?usp=sharing
https://drive.google.com/open?id=19-KLYPKgQvh9AOvFlT7kQXGkXQBkfNI5
https://drive.google.com/open?id=19-KLYPKgQvh9AOvFlT7kQXGkXQBkfNI5
https://docs.google.com/document/d/1kkKQocG-eyrzk9-LMCVMvBW2M2_qZUPFl0lYIpS0MGM/edit?usp=sharing
https://docs.google.com/document/d/1YUI7Qp0BwhaG6srZty8YfgWh5tJC1JenyWAjrNWR7IY/edit?usp=sharing
https://docs.google.com/document/d/1YUI7Qp0BwhaG6srZty8YfgWh5tJC1JenyWAjrNWR7IY/edit?usp=sharing
https://docs.google.com/document/d/1d4FIJFm5pF_G64fkUVfXwR80BXNkoiSVaLLEnd26OsI/edit
https://docs.google.com/document/d/1d4FIJFm5pF_G64fkUVfXwR80BXNkoiSVaLLEnd26OsI/edit
https://docs.google.com/document/d/1d4FIJFm5pF_G64fkUVfXwR80BXNkoiSVaLLEnd26OsI/edit
https://docs.google.com/document/d/1d4FIJFm5pF_G64fkUVfXwR80BXNkoiSVaLLEnd26OsI/edit
https://docs.google.com/document/d/1d4FIJFm5pF_G64fkUVfXwR80BXNkoiSVaLLEnd26OsI/edit
https://docs.google.com/document/d/1d4FIJFm5pF_G64fkUVfXwR80BXNkoiSVaLLEnd26OsI/edit
https://docs.google.com/document/d/1d4FIJFm5pF_G64fkUVfXwR80BXNkoiSVaLLEnd26OsI/edit


Book vending 

machine 

drawings 

Investigate/Implement school and/or classroom based innovations 

● Explore options for flexible seating and classroom arrangements that allow for student choice, 

independent and collaborative work spaces 

● Community schools planning year 

● BHS and Bounce Back 

Created 

Committee for 

Equity Funding 

for 

Furniture 

 

Equity Funding  

for Student  

Furniture PD  

@ MV or @ ES 

 

Weekly Tier 2/3 

meetings - 

Bounce Back 

implementation 

October - trauma 

screener for 5th 

grade 

 

10/16 BHS 

planning 

 

11/19 & 11/29 

Equity  

Funding for  

Furniture  

Committee 

Meetings 

 

11/19  

Communication 

 

1/20  

Communication 

 

Community 

schools 

Planning 

communication 

with staff 

11/20, 12/5, 

12/18, 

1/8, 1/9, 1/15 

CLC grant writing 

planning 

 

Weekly Tier 2/3 

meetings - 

Bounce Back 

implementation 

 

11/9, 11/19 

weekly Tier 2/3 

meetings - BHS 

planning and 

implementation 

 

BHS Therapist 

Intro 

1/28, 1/29, 2/4 

Community 

schools CLC grant 

writing planning 

 

2/11 Community 

schools board 

approval 

 

Weekly Tier 2/3 

meetings - 

Bounce Back 

Planning 

 

Weekly Tier 2/3 

meetings - BHS 

implementation 

 

Furniture for 

flexible seating 

delivered during 

spring break 

Community 

Schools 

present and 

gathering 

feedback at 

Best Fest 

 

Weekly Tier 2/3 

meetings - 

Bounce Back 

and BHS 

implementation 

 

63 students 

who received a 

mental health 

contact, 14 

BHS, 3 Bounce 

Back 

throughout the 

year 

 

  

 

https://docs.google.com/document/d/1ApznyPMbAEJD92FoyTgKcIEsa5eBV1l2dYwjJBHqDgM/edit?usp=sharing
https://docs.google.com/document/d/1ApznyPMbAEJD92FoyTgKcIEsa5eBV1l2dYwjJBHqDgM/edit?usp=sharing
https://docs.google.com/document/d/17hVSyso0V2oCnvVFLlNNnNG4uu2JPcK4gvL7P70-P5U/edit?usp=sharing
https://docs.google.com/document/d/17hVSyso0V2oCnvVFLlNNnNG4uu2JPcK4gvL7P70-P5U/edit?usp=sharing
https://docs.google.com/document/d/1ccZdpfBGxQrbmV0mQdJRxhBgqGMdABE9PXmgjnsiq8U/edit
https://docs.google.com/document/d/1ccZdpfBGxQrbmV0mQdJRxhBgqGMdABE9PXmgjnsiq8U/edit
https://docs.google.com/document/d/1ccZdpfBGxQrbmV0mQdJRxhBgqGMdABE9PXmgjnsiq8U/edit
https://docs.google.com/document/d/1ccZdpfBGxQrbmV0mQdJRxhBgqGMdABE9PXmgjnsiq8U/edit
https://docs.google.com/document/d/1ccZdpfBGxQrbmV0mQdJRxhBgqGMdABE9PXmgjnsiq8U/edit


Workforce Strategy 

Workforce Strategic Goal: 

DISTRICT GOAL 

In our effort to create a district where the needs of all students are met, we will maintain a retention rate in the 2018-19 school year of 90% or higher. (National avg. 84%) 

 

In an effort to create an asset-based school district where staff feel engaged in our work as a school district, we will have an increase in the percentage of staff answering “agree” or “strongly agree” from 

65.5% in the Spring 2018 to 71% or higher by the Spring 2019 to the survey item, “All things considered, this District is a good place to work” on the School Perceptions Survey. 

 

SCHOOL GOAL 

In the student achievement area of the Staff Engagement Survey, specifically increasing “Student discipline is handled in a consistent manner by all staff” from 1.88 to 2.2. 

 

Strategic Initiatives Q1 Mid-Year Q3 EOY 

In the student achievement area of the Staff Engagement Survey, specifically increasing “Student discipline is handled in a 

consistent manner by all staff” from 1.88 to 2.2. 

1.88 from staff 

Fall Quick Check 

Winter Quick 

Check 

 1.58  

School 

perceptions 

survey 

Develop a system for call response 

● Roll out of document outlining behavior call response 

● Create and implement data collection tool for calls 

● Survey staff Mid-Year and EOY about process 

○ Encourage all staff to participate 

 

Behavior Call 

Process 

 

Getting to 

Greatness - Staff 

generated 

 

Support Call Log  

Office & 

Response 

Team Use 

 

Impromptu Staff  

Meeting about  

Behavior 9/20 

 

Symptoms & 

Solutions Staff  

Meeting 9/27 

 

Symptoms &  

Solution Ideas 

 

Behavior,  

Symptoms &  

Solution Follow 

up 

Staff Mtg 11/7 -  

Behavior  

Philosophy 

 

Staff Mtg 12/5 - 

Behavior Decision 

Flowchart 

 

Behavior Decision 

Flowchart 

 

NVCI Lite for all  

Staff 12/6 

12/9 resources 

 

11/18 check-in on 

behavior response 

survey 

 

 

 

3/3 Same day 

response needed 

follow up in 

bulletin 

 

3/31 Behavior 

response update 

in bulletin 

 

3/31 All hands on 

deck during lunch 

in Bulletin 

 

Tier 2/3  

 

4/4 Creative 

Positive Solutions 

Conversation 

4/23 PD with 

Creekside and 

their Trauma 

Sensitive 

Schools Team 

 

All hands on 

deck 

conversations 

and follow up 

Ideas for 

helping SOAR 

live and 

breathe 

through the end 

of the year! 

 

SELS SURVEY 

on next year 

planning 

 

Tier 2/3 

https://docs.google.com/document/d/1XAOXuwFGXurCFJUSSR20l0mITDzQrne7RqaFYLwBJsw/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfx_5R6i_GM-rH8dmwwUC4rv7tDzpHGn3levvuk-oA1tvWWtA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfx_5R6i_GM-rH8dmwwUC4rv7tDzpHGn3levvuk-oA1tvWWtA/viewform
https://docs.google.com/document/d/1nqPVhemdmxuUB20JXRyGJgd_L48XarVluIt_c7jmerc/edit?usp=sharing
https://docs.google.com/document/d/1nqPVhemdmxuUB20JXRyGJgd_L48XarVluIt_c7jmerc/edit?usp=sharing
https://docs.google.com/document/d/19W7CAY02pD4QVUbYGInurc8y6qS4rSk6nYufjFkcJg8/edit?usp=sharing
https://docs.google.com/document/d/19W7CAY02pD4QVUbYGInurc8y6qS4rSk6nYufjFkcJg8/edit?usp=sharing
https://docs.google.com/document/d/19W7CAY02pD4QVUbYGInurc8y6qS4rSk6nYufjFkcJg8/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSf9-wf-2yAM8BRhyFIwzGNkwwS-9PwG3SHFV780ixKGV0pvoQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSf9-wf-2yAM8BRhyFIwzGNkwwS-9PwG3SHFV780ixKGV0pvoQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSf9-wf-2yAM8BRhyFIwzGNkwwS-9PwG3SHFV780ixKGV0pvoQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSf9-wf-2yAM8BRhyFIwzGNkwwS-9PwG3SHFV780ixKGV0pvoQ/viewform
https://drive.google.com/open?id=1zvMDTkX0ILFKKAiIBvKzsEoumfPk8d5t
https://drive.google.com/open?id=1zvMDTkX0ILFKKAiIBvKzsEoumfPk8d5t
https://drive.google.com/open?id=1tPIcPaQk9UwghmMSdZw_hAF-6unnyxLC
https://drive.google.com/open?id=1tPIcPaQk9UwghmMSdZw_hAF-6unnyxLC
https://drive.google.com/open?id=1tPIcPaQk9UwghmMSdZw_hAF-6unnyxLC
https://drive.google.com/open?id=1tPIcPaQk9UwghmMSdZw_hAF-6unnyxLC
https://docs.google.com/presentation/d/1WIrLSZIcn7tJ_FB1cbg21rHj6LjH7inHiM1AjSqhpIw/edit?usp=sharing
https://docs.google.com/presentation/d/1WIrLSZIcn7tJ_FB1cbg21rHj6LjH7inHiM1AjSqhpIw/edit?usp=sharing
https://docs.google.com/presentation/d/1WIrLSZIcn7tJ_FB1cbg21rHj6LjH7inHiM1AjSqhpIw/edit?usp=sharing
https://docs.google.com/presentation/d/1-kTN1KhXfaLO3UnlYGEK5lR8LeCG4Y2i2wgZ0b-vXi4/edit?usp=sharing
https://docs.google.com/presentation/d/1-kTN1KhXfaLO3UnlYGEK5lR8LeCG4Y2i2wgZ0b-vXi4/edit?usp=sharing
https://docs.google.com/presentation/d/1-kTN1KhXfaLO3UnlYGEK5lR8LeCG4Y2i2wgZ0b-vXi4/edit?usp=sharing
https://drive.google.com/open?id=0B1J5-FklxUsmUUh1VjF6WV93UXBiaFdhNlhZcGk1dlJOOEJr
https://drive.google.com/open?id=0B1J5-FklxUsmUUh1VjF6WV93UXBiaFdhNlhZcGk1dlJOOEJr
https://drive.google.com/open?id=1UMcPPKPlbBYzteEtCNEO-Q15JvTrteAKzQq2pUXBoO8
https://drive.google.com/open?id=1UMcPPKPlbBYzteEtCNEO-Q15JvTrteAKzQq2pUXBoO8
https://docs.google.com/document/d/1ccZdpfBGxQrbmV0mQdJRxhBgqGMdABE9PXmgjnsiq8U/edit
https://docs.google.com/document/d/1Tb4xOhHh8DjBobIZs9SsUZ9yNJQKt7SkyD6xh6fPHtg/edit
https://docs.google.com/document/d/1Tb4xOhHh8DjBobIZs9SsUZ9yNJQKt7SkyD6xh6fPHtg/edit
https://docs.google.com/document/d/1Tb4xOhHh8DjBobIZs9SsUZ9yNJQKt7SkyD6xh6fPHtg/edit
https://docs.google.com/document/d/1dVJXK9E6qphgqWLa6NIlx6BEV_Gf9lg1-cSaqqeu0dE/edit
https://docs.google.com/document/d/1dVJXK9E6qphgqWLa6NIlx6BEV_Gf9lg1-cSaqqeu0dE/edit
https://docs.google.com/document/d/1dVJXK9E6qphgqWLa6NIlx6BEV_Gf9lg1-cSaqqeu0dE/edit
https://docs.google.com/document/d/1dVJXK9E6qphgqWLa6NIlx6BEV_Gf9lg1-cSaqqeu0dE/edit
https://docs.google.com/document/d/1MuUC9Qo41OO9lZqD13LjmU7Fop8er4tC1ysuxZsRT9Y/edit
https://docs.google.com/document/d/1MuUC9Qo41OO9lZqD13LjmU7Fop8er4tC1ysuxZsRT9Y/edit
https://docs.google.com/document/d/1MuUC9Qo41OO9lZqD13LjmU7Fop8er4tC1ysuxZsRT9Y/edit
https://docs.google.com/document/d/1MuUC9Qo41OO9lZqD13LjmU7Fop8er4tC1ysuxZsRT9Y/edit?usp=sharing
https://docs.google.com/document/d/1MuUC9Qo41OO9lZqD13LjmU7Fop8er4tC1ysuxZsRT9Y/edit?usp=sharing
https://docs.google.com/document/d/1MuUC9Qo41OO9lZqD13LjmU7Fop8er4tC1ysuxZsRT9Y/edit?usp=sharing
https://docs.google.com/document/d/1HWV6R0TNTlkluNEdtVAMVNLymmotkcoC04QdumoH__A/edit?usp=sharing
https://docs.google.com/document/d/1HWV6R0TNTlkluNEdtVAMVNLymmotkcoC04QdumoH__A/edit?usp=sharing
https://docs.google.com/document/d/1HWV6R0TNTlkluNEdtVAMVNLymmotkcoC04QdumoH__A/edit?usp=sharing
https://docs.google.com/document/d/1d4FIJFm5pF_G64fkUVfXwR80BXNkoiSVaLLEnd26OsI/edit
https://docs.google.com/document/d/1d4FIJFm5pF_G64fkUVfXwR80BXNkoiSVaLLEnd26OsI/edit
https://docs.google.com/document/d/1d4FIJFm5pF_G64fkUVfXwR80BXNkoiSVaLLEnd26OsI/edit
https://docs.google.com/document/d/1d4FIJFm5pF_G64fkUVfXwR80BXNkoiSVaLLEnd26OsI/edit
https://docs.google.com/document/d/1d4FIJFm5pF_G64fkUVfXwR80BXNkoiSVaLLEnd26OsI/edit
https://docs.google.com/document/d/1d4FIJFm5pF_G64fkUVfXwR80BXNkoiSVaLLEnd26OsI/edit
https://docs.google.com/forms/d/e/1FAIpQLSd4tLZRO-N4Qc_W-j44SIAqkfxSp1FLeJJXXEka0cGo7QfJvQ/viewform?usp=sf_link


 

Interview & hire 

greatness coach 

- additional staff 

10/15  

Open communication 

● Assuming positive intentions 

● Protecting time for communication and collaboration 

● Encouraging courageous conversations through having a safe environment 

● Creating safe ways to share and express your ideas and thoughts in a variety of ways (adaptive schools) 

Adaptive 

Schools 

Team - Staff PD  

8/27 & 8/28 

 

Norms of  

Collaboration 

used in all staff & 

BLC meetings 

 

Adaptive 

Schools 

Strategies used 

in all staff & BLC 

meetings 

 

Continuous  

Improvement 

Form 

 

Staff shout outs 

 

Weekly staff Bird 

Bulletin w/cool 

things/highlights 

from staff 

12/5 Group Norms 

Reflection 

 

1/3 Staff Meeting  

about positivity &  

Follow up 1/6 

 

Follow up 1/20 

 

Kindness video 

 

Kindness week 

Jan 

 

Staff shout outs 

 

Weekly staff Bird 

Bulletin w/cool 

things/highlights 

from staff 

2/20 Staff Meeting 

Adaptive Schools 

 

3/20 Staff Meeting 

SMART Team 

Building 

 

Weekly staff Bird 

Bulletin w/cool 

things/highlights 

from staff 

 

Staff Birthdays 

incorporated into 

bulletin 

 

PD Opportunities 

in 2/10 bulletin 

5/2 and 5/30 

Stan Davis 

conversations 

 

Weekly staff 

Bird Bulletin 

w/cool 

things/highlight

s from staff 

 

Staff Birthdays 

incorporated 

into bulletin 

Support Staff Wellness 10/22 meeting to 

plan for mindful 

supports for CHB 

 

10/29 

Mindfulness 

class for CHB 

 

Reminded staff 

of EAP supports 

in a weekly 

bulletin 

 

Staff Shoutouts 

Mindfulness 

series information 

 

12/10 - Staff yoga 

classes at CHB 

(will be 

twice/month) 

 

12/5 - Nurse 

Coach at staff 

meeting 

 

Nurse Coach 

support times 

3/5 Nurse Coach 

at CHB 

 

3/20 Staff Meeting 

SMART Team 

Building 

 

3/21 Nurse Coach 

at CHB 

 

Staff Shoutouts in 

Bulletin 

 

Trauma Corner 

4/22 Nurse 

Coach at CHB 

 

Teacher 

appreciation 

week 

 

5/14 Nurse 

Coach at CHB 

 

Staff Shoutouts 

in Bulletin 

 

Trauma Corner 

https://docs.google.com/presentation/d/1BGhLti7EUxZrp8GEogdqGmULHAAMgzGj9I1j3fh9H8o/edit?usp=sharing
https://docs.google.com/presentation/d/1BGhLti7EUxZrp8GEogdqGmULHAAMgzGj9I1j3fh9H8o/edit?usp=sharing
https://docs.google.com/presentation/d/1BGhLti7EUxZrp8GEogdqGmULHAAMgzGj9I1j3fh9H8o/edit?usp=sharing
https://docs.google.com/presentation/d/1BGhLti7EUxZrp8GEogdqGmULHAAMgzGj9I1j3fh9H8o/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSe5un9Vs7ekyYhlbe5u02nFw1a-3q2u9K7DiPHO2Kx5yXK1yg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSe5un9Vs7ekyYhlbe5u02nFw1a-3q2u9K7DiPHO2Kx5yXK1yg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSe5un9Vs7ekyYhlbe5u02nFw1a-3q2u9K7DiPHO2Kx5yXK1yg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSetwpRXHW0wlZ3UbeEkBQL0sStCUG9U2TiOn7xZLyc9eqOLYg/viewform
https://drive.google.com/open?id=1leXA2-PqubW8pZC7f5TU-1lcMwZ60ne_
https://drive.google.com/open?id=1leXA2-PqubW8pZC7f5TU-1lcMwZ60ne_
https://docs.google.com/document/d/1XIlUiBBqvjUqoje-42iXDQFMjmqMjJjT-vr98iQ0lAQ/edit?usp=sharing
https://docs.google.com/document/d/1bKXeLZoX9MVxAizmKa8VV8zNjFMVfShRgjuFGD2Hw48/edit
https://drive.google.com/file/d/1HK9NTridkncsrBZw-ZzaDmepjSeoUxiK/view
https://docs.google.com/document/d/1Kqus23nYDCeZLq1VCsQ1aNVA355lbtS37UnPbI4UyEY/edit
https://docs.google.com/document/d/1Kqus23nYDCeZLq1VCsQ1aNVA355lbtS37UnPbI4UyEY/edit
https://docs.google.com/forms/d/e/1FAIpQLSetwpRXHW0wlZ3UbeEkBQL0sStCUG9U2TiOn7xZLyc9eqOLYg/viewform
https://docs.google.com/document/d/1aCguFNZXs7UQrhuF-PDzCB3yOMarW7h4RxsJ6Qq9OrE/edit
https://docs.google.com/document/d/1aCguFNZXs7UQrhuF-PDzCB3yOMarW7h4RxsJ6Qq9OrE/edit
https://docs.google.com/document/d/1lUvud49kR6lHsQIEEH0gt_DBoSiX0qSPI5rxtBAcUJo/edit?usp=sharing
https://docs.google.com/document/d/1lUvud49kR6lHsQIEEH0gt_DBoSiX0qSPI5rxtBAcUJo/edit?usp=sharing
https://docs.google.com/document/d/1lUvud49kR6lHsQIEEH0gt_DBoSiX0qSPI5rxtBAcUJo/edit?usp=sharing
https://docs.google.com/document/d/1lUvud49kR6lHsQIEEH0gt_DBoSiX0qSPI5rxtBAcUJo/edit?usp=sharing
https://docs.google.com/document/d/1lUvud49kR6lHsQIEEH0gt_DBoSiX0qSPI5rxtBAcUJo/edit?usp=sharing
https://docs.google.com/document/d/1Tb4xOhHh8DjBobIZs9SsUZ9yNJQKt7SkyD6xh6fPHtg/edit
https://docs.google.com/document/d/1Tb4xOhHh8DjBobIZs9SsUZ9yNJQKt7SkyD6xh6fPHtg/edit
https://docs.google.com/document/d/1ccZdpfBGxQrbmV0mQdJRxhBgqGMdABE9PXmgjnsiq8U/edit
https://docs.google.com/document/d/1ccZdpfBGxQrbmV0mQdJRxhBgqGMdABE9PXmgjnsiq8U/edit
https://docs.google.com/document/d/1gUlBCFX2_tvXNaxTX45erdTSh6XS9QZS8iier4NwMdk/edit
https://docs.google.com/document/d/1gUlBCFX2_tvXNaxTX45erdTSh6XS9QZS8iier4NwMdk/edit


in Bulletin 

 

Periodic social 

hours 

survey 

 

1/8 - Nurse Coach 

at CHB 

 

Staff Shoutouts in 

Bulletin 

 

Periodic social 

hours 

incorporated 

periodically in 

bulletin with 

emphasis on 

teacher self-care 

this year 

 

Periodic social 

hours 

 

EAP reminder in 

2/24 bulletin 

incorporated 

periodically in 

bulletin - with 

emphasis on 

teacher 

self-care this 

year 

 

Periodic social 

hours 

  

https://docs.google.com/document/d/1ccZdpfBGxQrbmV0mQdJRxhBgqGMdABE9PXmgjnsiq8U/edit


 

Community Engagement 

Community Engagement Goal: 

DISTRICT GOAL 

In an effort to develop strong school to parent partnerships and ensure parents are accurate ambassadors, we will increase overall parent satisfaction (School Perceptions Survey) from 3.68 to 3.83. 

 

SCHOOL GOAL 

Increase participation of families of color in School Perceptions Survey.  Baseline 15 from Spring 2018.  Increase number of families of color responding to question regarding district satisfaction.  

Baseline 6.  

 

During the 2018-19 school year, we will focus on improving productive communication with families during conferences and throughout the year, moving “Parent/Teacher conferences provide productive 

communication” on the Parent Engagement Survey from 3.62 to 3.8. 

Strategic Initiatives Q1 Mid-Year Q3 EOY 

Parent Engagement Goals 

During the 2018-19 school year, we will focus on improving productive communication with families during conferences and 

throughout the year, moving “Parent/Teacher conferences provide productive communication” on the Parent Engagement 

Survey from 3.62 to 3.8. 

4.2 on Parent  

Fall Quick Check 

Winter Quick 

Check 

 4.05  

School 

Perceptions 

School-wide strategies for engaging parents 

● Principal in the Park 

● Two Family Nights (September and May) 

● Two Parent/Teacher Conferences (November and March) 

● Facebook page 

● Taking it to the Park 

● New Student Family Spaghetti Dinner 

● WatchDOGS 

Meet the new 

principal letter & 

video 

 

8/2, 8/6, 8/8, 8/13 

- Principal in the 

Park 

 

9/24 - Family night 

 

CH Bird Facebook 

 

10/3 - Taking it to 

the Park 

 

9/11 - New family 

spaghetti dinner 

 

Ex. WatchDOGS 

schedule 

 

CH Best 

Meetings 

11/8-9 - 

Parent/Teacher 

Conferences 

 

CH Best Meetings 

 

CH Bird Facebook 

 

Ex. WatchDOGS 

schedule 

3/13 Kindergarten 

visitation 

 

3/12 and 3/28 

Family Teacher 

conferences 

 

CH Best Meetings 

 

CH Bird Facebook 

 

Ex. WatchDOGS 

schedule 

4/5 Family 

movie night 

 

4/25 Science 

night 

 

5/7 Family night 

 

5/16 Best Fest 

 

CH Best 

Meetings 

 

CH Bird 

Facebook 

 

Ex. 

WatchDOGS 

schedule 

https://docs.google.com/document/d/12D_A_5jaP0OPOk7yZf8VHoCtLmLecZDDTLdkdIgqVsg/edit
https://docs.google.com/document/d/1XAOXuwFGXurCFJUSSR20l0mITDzQrne7RqaFYLwBJsw/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfDtaMtGLqVX-cdZdbdXC2TzE5br_whBiq0M5TvVmjGyO5hug/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfDtaMtGLqVX-cdZdbdXC2TzE5br_whBiq0M5TvVmjGyO5hug/viewform
https://docs.google.com/document/d/1ieKGoOpyZn6Zci6YrvDLhaMhv3jcRJAPfPnHYfy23EY/edit?usp=sharing
https://docs.google.com/document/d/1ieKGoOpyZn6Zci6YrvDLhaMhv3jcRJAPfPnHYfy23EY/edit?usp=sharing
https://docs.google.com/document/d/1ieKGoOpyZn6Zci6YrvDLhaMhv3jcRJAPfPnHYfy23EY/edit?usp=sharing
https://www.facebook.com/CHBirdBlueJays/?epa=SEARCH_BOX
https://docs.google.com/document/d/1xCW2vghHSBpfrXwNJ5flCDPGn2sY3b5IdpBh5NrXsOw/edit
https://docs.google.com/document/d/1xCW2vghHSBpfrXwNJ5flCDPGn2sY3b5IdpBh5NrXsOw/edit
https://www.facebook.com/CHBirdBlueJays/?epa=SEARCH_BOX
https://docs.google.com/document/d/1xCW2vghHSBpfrXwNJ5flCDPGn2sY3b5IdpBh5NrXsOw/edit
https://docs.google.com/document/d/1xCW2vghHSBpfrXwNJ5flCDPGn2sY3b5IdpBh5NrXsOw/edit
https://www.facebook.com/CHBirdBlueJays/?epa=SEARCH_BOX
https://docs.google.com/document/d/1xCW2vghHSBpfrXwNJ5flCDPGn2sY3b5IdpBh5NrXsOw/edit
https://docs.google.com/document/d/1xCW2vghHSBpfrXwNJ5flCDPGn2sY3b5IdpBh5NrXsOw/edit
https://www.facebook.com/CHBirdBlueJays/?epa=SEARCH_BOX
https://www.facebook.com/CHBirdBlueJays/?epa=SEARCH_BOX
https://docs.google.com/document/d/1xCW2vghHSBpfrXwNJ5flCDPGn2sY3b5IdpBh5NrXsOw/edit
https://docs.google.com/document/d/1xCW2vghHSBpfrXwNJ5flCDPGn2sY3b5IdpBh5NrXsOw/edit
https://docs.google.com/document/d/1xCW2vghHSBpfrXwNJ5flCDPGn2sY3b5IdpBh5NrXsOw/edit


Positive Teacher-based/Parent Interactions to Support Learning  

● Positive postcards home 

● Classroom and building-wide newsletters 

● Display student work in hallways, classrooms, Facebook page, website, and local businesses 

Display of student 

work in school 

 

Monthly School 

Newsletter 

 

Admin attends 

monthly CH Best 

(parent group) 

meetings 

 

Grade level 

teachers display 

student work in 

halls 

Ex. 3rd grade 

celebrates when 

students level up 

in Freckle and 

Lexia and posts 

photos in halls 

Display of student 

work in school 

 

11/17 - Bird sings 

the National 

Anthem at 

Madison Capitols 

 

12/2 Weekly  
newsletter 

template 

 

1/20 Classroom 

newsletter 

examples 

 

Monthly School 

Newsletter 

Building wide 

newsletter 

 

CH Bird Facebook 

 

Student work in 

hall 

 

 

Building wide 

newsletter 

 

CH Bird 

Facebook 

 

Student work in 

hall 

Explore transition from APTT to 1:1 conferences 

● How do we change 1:1 conferences based on what we have learned from APTT? 

● How do we infuse APTT practices in this experience for parents?  What should we continue? 

11/28 bulletin 

opening focusing 

on APTT 

strengths 

12/11 CH Best 

conversation with 

parents re: APTT 

1/29 CLC 

planning - include 

learning from 

APTT in 

community school 

Shift to Meet 

and Greet for 

one year at 

least, family 

connection that 

parents have 

wanted from 

APTT 

Establish Site Councils of Diverse Parents 

● Gathering feedback around School Perceptions questions and data (focus groups) 

 Initial meeting 

date set for 2/25 

 

 

Meeting 

 

Black History 

Month at Bird 

 

Door Decorating 

Contest 

 

2/22 - The Hate U 

Give screening at 

Bird 

Community 

schools 

gathering of 

diverse data at 

Best Fest 

Develop and implement a mid-year dipstick for feedback on productive communication Fall Quick Check Winter Quick 

Check 

 EOY School 

Perceptions 

 

https://drive.google.com/open?id=1Wtq5x-E99wka3_3MITSKmAECny7Lqob1
https://drive.google.com/open?id=1Wtq5x-E99wka3_3MITSKmAECny7Lqob1
https://drive.google.com/open?id=16xLiVNRFE-uj2lfkuQjhQ44fnH6Z61qi
https://drive.google.com/open?id=16xLiVNRFE-uj2lfkuQjhQ44fnH6Z61qi
https://docs.google.com/document/d/1ttV5jH2Id5NZhOOuOy2WFXXGcawXPGmQ0gb39kPEJBQ/edit
https://docs.google.com/document/d/1ttV5jH2Id5NZhOOuOy2WFXXGcawXPGmQ0gb39kPEJBQ/edit
https://docs.google.com/document/d/1ttV5jH2Id5NZhOOuOy2WFXXGcawXPGmQ0gb39kPEJBQ/edit
https://docs.google.com/document/d/1bKXeLZoX9MVxAizmKa8VV8zNjFMVfShRgjuFGD2Hw48/edit
https://docs.google.com/document/d/1bKXeLZoX9MVxAizmKa8VV8zNjFMVfShRgjuFGD2Hw48/edit
https://docs.google.com/document/d/1bKXeLZoX9MVxAizmKa8VV8zNjFMVfShRgjuFGD2Hw48/edit
https://drive.google.com/open?id=1Rl97xw-PB8OKeGvp-yfk8lI_nptZOZyk
https://drive.google.com/open?id=1Rl97xw-PB8OKeGvp-yfk8lI_nptZOZyk
https://drive.google.com/open?id=1MgMsGZyNRAiuwqAMzVCT8NeJ-oJGuN7U
https://drive.google.com/open?id=1MgMsGZyNRAiuwqAMzVCT8NeJ-oJGuN7U
https://www.facebook.com/CHBirdBlueJays/?epa=SEARCH_BOX
https://drive.google.com/open?id=1tKA0ksSzgqzq15nQ_uGxbtE5OhM2GJqX
https://drive.google.com/open?id=1tKA0ksSzgqzq15nQ_uGxbtE5OhM2GJqX
https://www.facebook.com/CHBirdBlueJays/?epa=SEARCH_BOX
https://www.facebook.com/CHBirdBlueJays/?epa=SEARCH_BOX
https://docs.google.com/document/d/1OKHWie93lewXASFoDmG2--AKQ337bg4R8luNsQOw2V8/edit
https://docs.google.com/document/d/1OKHWie93lewXASFoDmG2--AKQ337bg4R8luNsQOw2V8/edit
https://docs.google.com/document/d/1OKHWie93lewXASFoDmG2--AKQ337bg4R8luNsQOw2V8/edit
https://docs.google.com/document/d/1OKHWie93lewXASFoDmG2--AKQ337bg4R8luNsQOw2V8/edit
https://docs.google.com/document/d/1J_p9ln80_ZvQrDiieKx8uUJALoPGG54HolwhftDmqIM/edit?usp=sharing
https://docs.google.com/document/d/1J_p9ln80_ZvQrDiieKx8uUJALoPGG54HolwhftDmqIM/edit?usp=sharing
https://docs.google.com/document/d/1J_p9ln80_ZvQrDiieKx8uUJALoPGG54HolwhftDmqIM/edit
https://drive.google.com/open?id=15htRUSZzUYDPdKRHNN0hrg6E6KgAqyDf-uyEt9AZXDU
https://drive.google.com/open?id=15htRUSZzUYDPdKRHNN0hrg6E6KgAqyDf-uyEt9AZXDU
https://drive.google.com/open?id=1pQ7qCvxWz_cQlmNqP4m0seHl0s0nl903
https://drive.google.com/open?id=1pQ7qCvxWz_cQlmNqP4m0seHl0s0nl903
https://docs.google.com/document/d/1HHeZbKYFMlXMzN8B3om6rXTrSgR6z-1cmvsCG9r0cEU/edit?ts=5ce85b12
https://docs.google.com/document/d/1HHeZbKYFMlXMzN8B3om6rXTrSgR6z-1cmvsCG9r0cEU/edit?ts=5ce85b12
https://docs.google.com/document/d/1HHeZbKYFMlXMzN8B3om6rXTrSgR6z-1cmvsCG9r0cEU/edit?ts=5ce85b12
https://docs.google.com/document/d/1HHeZbKYFMlXMzN8B3om6rXTrSgR6z-1cmvsCG9r0cEU/edit?ts=5ce85b12
https://docs.google.com/document/d/1HHeZbKYFMlXMzN8B3om6rXTrSgR6z-1cmvsCG9r0cEU/edit?ts=5ce85b12
https://docs.google.com/forms/d/e/1FAIpQLSfTPuhDUERbHgxh1EZd5INxDzNvn0KTtD54AhhEXT7SjBhBzA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfDtaMtGLqVX-cdZdbdXC2TzE5br_whBiq0M5TvVmjGyO5hug/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfDtaMtGLqVX-cdZdbdXC2TzE5br_whBiq0M5TvVmjGyO5hug/viewform

