
 

 

 

2017-18 School Scorecard 

School:   Sun Prairie Four Kids (SP4K)  Principal:   Karen Ward 

Link to District Scorecard 
 

 Teaching, Learning and Equity Annual Goal:  
All students surpass their annual academic growth targets and graduate ready for success. 

Vital Measure District 
Strategic 
Action 

Strategic Actions Process Lead(s) Measures Timeline Stop 
Light 

EOY 
Stop 
Light 

Numeracy Goal: 

98% of FAY SP4K 

students will score at or 

above the 

developmental 

proficiency level or 

make at least one 

colored spectrum level 

of growth in numeracy 

as measured by Spring 

2018 GOLD. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

See District 

Scorecard for 

K-12 

measures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Review May 2017 GOLD math data 

and share SP4K 2017-18 Scorecard 

goals with 4K directors and 

instructional personnel. 

 

2. At data summits, provide opportunity 

and guidance for 4K teachers to 

develop universal, small group, 

and/or individual intervention 

strategies for students below or 

above GOLD developmental levels 

in math on Fall 2017 and Winter 

2018 checkpoints. 

 

3. In January, site directors will 

interview 4K teachers regarding 

intervention effectiveness for 

targeted students. In April, the SP4K 

principal will check-in with individual 

4K teachers regarding intervention 

effectiveness for targeted students. 

 

4. Provide professional development in 

key areas of focus related to math 

GOLD data.  

SP4K Principal 

 

 

 

 

 

SP4K Principal and 

4K Teachers 

 

 

 

 

 

 

 

 

4K Directors 

4K Teachers 

SP4K Principal 

 

 

 

 

 

 

SP4K Principal 

4K PD Trainers 

SP4K Director 

Meeting agenda; 

SP4K Professional 

Development Plan 

 

 

November 2017 

GOLD data; 

February 2018 

GOLD data; 

Intervention Strategy 

Plans developed at 

December Data 

Summit and March 

Data Summit 

 

Intervention Strategy 

Plan Monitoring 

Logs 

 

 

 

 

 

 

SP4K Professional 

Development Plan 

September 2017 

 

 

 

 

December 2017 

March 2018 

 

 

 

 

 

 

 

January 2018 

April 2018 

 

 

 

 

 

 

March 2018 

Green 

 

 

 

 

Green 

Red 

 

 

 

 

 

 

 

Green 

Red 

 

 

 

 

 

 

Red 

 

https://docs.google.com/document/d/1V4NQ0uwWQQB0rmRQb5ZhfX9_AneDce8LJsbUmw2duVM/edit


Literacy Goal: 

98% of FAY SP4K 

students will score at or 

above the 

developmental 

proficiency level or 

make at least one 

colored spectrum level 

of growth in literacy as 

measured by Spring 

2018 GOLD. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

See District 

Scorecard for 

K-12 

measures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Review May 2017 GOLD literacy 

data and share SP4K 2017-18 

Scorecard goals with 4K directors 

and instructional personnel. 

 

2. At data summits, provide opportunity 

and guidance for 4K teachers to 

develop universal, small group, 

and/or individual intervention 

strategies for students below or 

above GOLD developmental levels 

in literacy on Fall 2017 and Winter 

2018 checkpoints. 

 

3. In January, site directors will 

interview 4K teachers regarding 

intervention effectiveness for 

targeted students. In April, the SP4K 

principal will check-in with individual 

4K teachers regarding intervention 

effectiveness for targeted students. 

 

4. Provide professional development in 

key areas of focus related to literacy 

GOLD data.  

SP4K Principal 

 

 

 

 

 

SP4K Principal and 

4K Teachers 

 

 

 

 

 

 

 

 

4K Directors 

4K Teachers 

SP4K Principal 

 

 

 

 

 

 

SP4K Principal 

4K PD Trainers 

SP4K Director 

Meeting agenda; 

SP4K Professional 

Development Plan 

 

 

November 2017 

GOLD data; 

February 2018 

GOLD data; 

Intervention Strategy 

Plans developed at 

December Data 

Summit and March 

Data Summit 

 

Intervention Strategy 

Plan Monitoring 

Logs 

 

 

 

 

 

 

SP4K Professional 

Development Plan 

September 2017 

 

 

 

 

December 2017 

March 2018 

 

 

 

 

 

 

 

January 2018 

April 2018 

 

 

 

 

 

 

February 2018 

Green 

 

 

 

 

Green 

Red 

 

 

 

 

 

 

 

 

Green 

Red 

 

 

 

 

 

 

 

 

Green 

 

 

Equity Goal: 

The percent of FAY 

African American 

students meeting or 

exceeding Spring 2018 

GOLD social-emotional 

developmental 

expectations for 

objectives 1.a 

(Manages feelings) and 

3b. (Solves social 

problems) will be 

comparable to White 

students, or the 

difference will be no 

more than 2% and 5%, 

respectively.  

See District 

Scorecard for 

K-12 

measures 

1. Review May 2017 GOLD 

social-emotional data and share 

SP4K 2017-18 Scorecard goals with 

4K directors and instructional 

personnel. 

 

2. At data summits, provide opportunity 

and guidance for 4K teachers to 

develop universal, small group, 

and/or individual intervention 

strategies for students below or 

above GOLD developmental levels 

in the social-emotional area on Fall 

2017 and Winter 2018 checkpoints. 

 

SP4K Principal 

 

 

 

 

 

SP4K Principal and 

4K Teachers 

 

 

 

 

 

 

 

 

 

SP4K Director 

Meeting agenda; 

SP4K Professional 

Development Plan 

 

 

November 2017 

GOLD data; 

February 2018 

GOLD data; 

Intervention Strategy 

Plans developed at 

December Data 

Summit and March 

Data Summit 

 

 

September 2017 

 

 

 

 

December 2017 

March 2018 

 

 

 

 

 

 

 

 

Green 

 

 

 

 

 

Green 

Red 

 

 

 

 

 

 

 

 

 

 



 

 

3. In January, site directors will 

interview 4K teachers regarding 

intervention effectiveness for 

targeted students. In April, the SP4K 

principal will check-in with individual 

4K teachers regarding intervention 

effectiveness for targeted students. 

 

4. Provide professional development in 

key areas of focus related to 

social-emotional GOLD data.  

 

  

5. Implement Pyramid Model fidelity 

checks at all SP4K sites; implement 

TPOT evaluation tool at targeted 

sites.  

 

4K Directors 

4K Teachers 

SP4K Principal 

 

 

 

 

 

 

SP4K Principal 

4K PD Trainers 

 

 

 

 

4K Pyramid Model 

coaches 

Intervention Strategy 

Plan Monitoring 

Logs 

 

 

 

 

 

 

SP4K Professional 

Development Plan 

 

 

 

 

Fidelity Checklist 

and TPOT 

evaluation tool 

feedback forms,  

1 per semester 

January 2018 

April 2018 

 

 

 

 

 

 

September 2017, October 2017, 

November 2017; 24 hours Pyramid  

Model Training for new SP4K 

Personnel 

 

Two times during the 2017-18 

school year:  

Semester 1 

Semester 2 

Green 

Red 

 

 

 

 

 

 

 

Green 

 

 

 

 

 

Green 

  

 

  



 

Workforce Focus Strategic Goal:  
Proactively recruit, retain and engage talent that reflects and is responsive to our diverse community. 

Vital 
Measure 

District Strategic 
Action 

Strategic Actions  Process Lead(s) Measures Timeline Stop 
Light 

EOY 
Stop 
Light 

Employee 

Retention 

(Turnover) 

 

NA for SP4K  

See District Scorecard 

for K-12 measures 

      

Employee 

Engagement 

 

NA for SP4K 

See District Scorecard 

for K-12 measures 
       

Employee 

Recruitment 

 

NA for SP4K 

See District Scorecard 

for K-12 measures 
       

 

  



 

Community Engagement Annual Goal:  
Excel in how we serve all stakeholders and build relationships with 

families, community members, and businesses that promote positive outcomes for students. 

Vital 
Measure 

District Strategic 
Action 

Strategic Actions Process 
Lead(s) 

Measures Timeline Stop 
Light 

EOY 
Stop 
Light 

100% of sites 

will continue 

to be 

represented in 

SP4K Family 

Survey 

results. 

 

See District Scorecard 

for K-12 measures 

 

 

 

 

 

Provide both online and paper copies of SP4K 

Family Survey to families based on parent 

choice at February conferences.  

 

Head Start will provide each family with a 

paper copy of the survey (per family choice) 

during their year-end home visit.  

 

Translation services for survey completion will 

be offered and provided to families as needed. 

SP4K Principal 

4K Teachers 

 

 

Head Start 

Teachers 

 

4K Teachers 

SP4K Principal 

Completed 

SP4K Family 

Surveys 

 

 

February 2018 

 

 

 

May/June 2018 

 

 

May/June 2018 

Yellow 

 

 

 

Red 

 

 

Red 

 

 

 

 

 

 

 

 

 

At least 96% 

of 4K families 

will indicate 

that their 

child’s 4K 

program met 

their 

expectations.  

See District Scorecard 

for K-12 measures 

Communicate the SP4K play-based, 

developmentally appropriate activity focus to 

families throughout the school year via 

outreach activities and other formats.  

SP4K Principal 

SP4K Directors 

4K Teachers 

SP4K Family 

Survey Data 

June 2018 Red  

Develop 

collaborative 

relationship 

with 

Community 

Schools 

Program. 

See District Scoreboard 

for K-12 measures 

Meet with Community Schools Director to 

develop a plan of activities/training related to 

celebrating and supporting the role of older 

siblings in the social-emotional and overall 

development of pre-K family members.  

SP4K Principal 

4K Pyramid Model  

  Coaches 

Meeting 

mInutes 

November 2017 Yellow  

 

 

  



 

Facilities & Operations Annual Goal:  
Use district resources effectively and efficiently. 

Facilities and services meet the needs of our diverse and growing student population and community. 

Vital 
Measure 

District Strategic 
Action 

Strategic Actions  Process 
Owner(s) 

Measures Timeline Stop 
Light 

EOY 
Stop 
Light 

Engage in 

enrollment 

management 

planning 2.0. 

 

NA for SP4K 

       

 


