
Month Student Results
Operational 

Expectations

Board-Superintendent 

Relations
Governance Culture Workshops Board Development

Community 

Conversations

Task Force / 

Committees
Strategic Planning Advocacy Budget Other Business

July

2018

OE 8: Communicating 

with the Board    OE 9: 

Communicating with the 

Public

Reviewed Annually at 

Development

Reviewed Annually at 

Developpment

27 - Comprehensive 

Review of SR and OE 

Policies - Full Day

20 - Board Retreat - Full 

Day

25 - Budget Hearing 18 - Secondary School 

Space Planning

August

2018

1, 15,  - Secondary 

School Space Planning

13 - Close-out of Score 

Cards / Introduce New 

Score Cards / Gallery 

Walk

27 - Opening Day 

Convocation 

28 - Token Springs 

Grand Opening 

29 - Meadow View Grand 

Opening

September

2018

24 - SR-1: Student Mega 

Results

24 - OE 1: Global 

Expectations

4 - Year-end Formal 

Superintendent 

Evaluation (2017-18)

10 - New Schools 

Celebration

5, 19 - Secondary School 

Space Planning

October

2018

22 - OE 5: Financial 

Planning and OE 2: 

Emergency 

Superintendent 

Succession

8 - Business and Finance 

Workshop

11-13 - Wisdom Sharing 

Conference

23 - WASB Region 12 

Fall Meeting

1 - Annual Electors 

Meeting

3, 17 - Secondary School 

Space Planning

22 - Adoption of Budget 

18-19

November

2018

26 - SR 2: Student 

Academics - Numeracy 

(Math)

26 - OE 4: Personnel 

Administration

19 - Fall Evaluation (Sr. 

Leadership Team)

12 - Continuous 

Improvement of 

Instruction - Literacy and 

Numeracy

7 - Secondary School 

Space Planning

29 - OE-5 Financial 

Planning: Board Input for 

19-20

December

2018

10 - SR 2: Student 

Academics - Literacy

10 - OE 6: Financial 

Administration

5 - Secondary School 

Space Planning

19 - Secondary School 

Space Planning 

Recommendation 

Presentation

7 - Rep. Gary Hebl tours 

Meadow View 

Elementary

17 - Review WASB 

Legislative Resolutions

January

2019

28 - SR 3: Student 

Personal Development

28 - OE 7: Asset 

Protection

14 - Social - emotional 

learning

23-25 - Wisconsin State 

Education Convention

28 - Review budget 

calendar; Set Annual 

Electors Meeting date

February

2019

26 - Referendum Open 

House - High School 

Library

25 - Mid-year Score Card 

Review / Gallery Walk

11 - Review budget 

reallocation list 

25 -  Review Budget 

Forecast Model;  Discuss 

strategy for unallocated 

budget dollars

March

2019

25 - OE-3: Treatment of 

Community 

Stakeholders25 - OE10: 

Learning Environment / 

Discipline

4 - Mid-year Evaluation 

(Sr. Leadership Team)

11 - Student 

Engagement

3/29-4/1 - National 

School Board 

Association Conference

5 - Key Communicator 

Focus Group - 

Community

26 - Referendum Open 

House - Meadow View 

Cafeteria

13 - WASB Day at the 

Capital 

25 - Action on budget 

reallocations (if 

necessary) 

April

2019

29 - OE 12: Facilities 29 - Reorganization 

Meeting / Officer 

Elections

8 - Facilities and 

Grounds

WASB Region 12 New 

Board Member 

Orientation

Strategic Plan 5-year 

Update

22 - Review master 

facilities plan 

May

2019

28 - OE 11:  Instructional 

Program

20 - Spring Evaluation 

(Sr. Leadership Team)

13 - Curriculum Focused 

Workshop

8 - New Board Member 

in-service on budget 

process. 

27 - Overview of budget 

inputs. School Nutrition 

budget presented; Salary 

June

2019

24 - OE-8 - 

Communicating with the 

Board

24 - OE-9 - 

Communicating with the 

Key Communicator 

Focus Group - 

Community

24 - First draft of 19-20 

budget presented to 

Board

14 - Graduation

July
2019

22 - Public hearing on 

budget

August
2019

19 - Year-end Formal 

Superintendent 

Evaluation (2018-19)

12 - Close-out of Score 

Cards / Introduce New 

Score Cards / Gallery 

Walk

12 or 26 - Action on 

proposed budget

Policy Review Community Connections


