
 

 

 

 

2017-18 Department Level Scorecard and Action Plan 

 

Department: Student Services  Director: Jennifer Apodaca 

   

Link to ​District Scorecard 

Associated Results Policies: ​Mega Result SR-1​,  ​SR-2 Academics (Literacy)​,  ​SR-2 Academics ( Math)​,  ​SR-3 Student Personal Development​, ​OE-10 Learning 

Environment/Discipline 

 

Teaching, Learning and Equity Annual Goal: 

All students surpass​ ​their annual academic growth targets and graduate ready for success. 

Pillar Captain - Stephanie Leonard-Witte 

Vital 

Measure 

District Level 

Strategic 

Actions from 

Scorecard 

Process 

Lead(s) 

Supporting Department Level Strategic Actions  Artifacts  Measures  Timeline  Stop Light  EOY 

Stop 

Light 

Increase the 

number of 

schools 

exceeding 

expectations 

on statewide 

school report 

cards 

Implement math 

scope and 

sequence 

Jennifer Focus on K-12 co-planning behaviors, specifically 

within new math curriculum implementation  

● Results based co-planning tool 

● Co-teaching in a personalized environment 

● Special Ed alignment to Bridges planning 

guide 

● Block Scheduling PD Listen Fors 

● Updated handbook language includes 

co-planning emphasis​ (Draft) 

● TOSA Action Plan 

Action Plan 

● TOSA 

● 6-12 Math 

Committee 

55% of students with 

disabilities will be at 

or above benchmark 

in math as measured 

by spring ‘18 STAR 

(Spring ‘17 baseline 

41%) 

 

41% at or above 

11% on watch 

18% intervention 

30% urgent 

 

Winter 

41% at or above 

September  

2017 

  

Secondary:  Replacement Curriculum Review 

● Action Plan Overview 

● Scope and Sequence 

● The Work 

Action Plan 

Recommendations 

Replacement Budget 

Replacement Cycle 

Dec/January  

2017/18 
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https://docs.google.com/document/d/1V4NQ0uwWQQB0rmRQb5ZhfX9_AneDce8LJsbUmw2duVM/edit
https://docs.google.com/document/d/17uKmvWk4dGZ7Tx3UQRJiZ4wr_9a5Ejejw5KweU2-dCE/edit
https://docs.google.com/document/d/18B1rBHvQ8SGuDcgL9_5lAhPFZhs0sit8UAzpYtou1XY/edit
https://docs.google.com/document/d/1zLcwZczBVjbhANk9joQaWrf993Jk-jisQM8ZkoFQeEk/edit
https://docs.google.com/document/d/16CL9wVM_v8kOee8CF_9x6MCFnHLGmhYR0GYUvqn2UIs/edit
https://docs.google.com/document/d/1CPBHEKsSA5PR13r-WiFOfcngSUImjfB4tW9GsaWT5wY/edit
https://docs.google.com/document/d/1CPBHEKsSA5PR13r-WiFOfcngSUImjfB4tW9GsaWT5wY/edit
https://dpi.wi.gov/accountability/report-cards
https://dpi.wi.gov/accountability/report-cards
https://dpi.wi.gov/accountability/report-cards
https://dpi.wi.gov/accountability/report-cards
https://dpi.wi.gov/accountability/report-cards
https://docs.google.com/document/d/1JsHej7Mrb1G1ofcg9AXamE7CFejVOEeTZD_W4bsPz0M/edit
https://drive.google.com/open?id=1aEMnag1CqfyzbTIuddcRf_kxfG3bCCl4hoS_DW87MWE
https://docs.google.com/document/d/18vdvywRqjB_NSGrpSnH5A5ED-tzpCshXoCMDz_cn4h8/edit
https://docs.google.com/document/d/18vdvywRqjB_NSGrpSnH5A5ED-tzpCshXoCMDz_cn4h8/edit
https://docs.google.com/forms/d/e/1FAIpQLSdlFa84UXmMoBvbCxLQqOxy61eZBZ6fAh1pmVB6mjULQd-uOw/viewform
https://docs.google.com/document/d/1jNRis3H-yEPRbrUYgzCfcP4uQ3fT734GD1xH3kWycu8/edit
https://docs.google.com/document/d/1jNRis3H-yEPRbrUYgzCfcP4uQ3fT734GD1xH3kWycu8/edit
https://docs.google.com/spreadsheets/d/1eyh4gzTup_62otSw7-rdlSHjCo9e3dbhycFGLXnR3JI/edit#gid=326059077
https://docs.google.com/spreadsheets/d/14lig8O6XM6IKqO9c66Sj70REffLK9KaU2GIKdiUxY7Y/edit?ts=5a85d39e#gid=0
https://docs.google.com/document/d/1YLEeeo7mM-5zMyTRq-HR5EMSmZSGaA6PbhCxLwzvCjs/edit
https://docs.google.com/document/d/1zk8sF9GUOMARQoIf3OqAbxTTp8_juquqHw2sPRtQHJk/edit
https://docs.google.com/presentation/d/1C-2ymGCoqmBgWHCCuQI7jF7wq-U-zoWD6wULkeMj5r0/edit#slide=id.p


● The Outcomes 

● ZBB spreadsheet 

11% on watch 

20% intervention 

28% urgent 

  
 

 

May 2018   

Equals Math Curriculum Implementation Year 1  

● Monthly PLC Agenda 

● Action Plan 

● Creation of the Equals Math Team Drive 

Action Plan 

 

  Leadership Coaching for Impact (All)  

● SSL Agenda 

● Building data analysis 

● Special Education Progress Monitoring 

Folder (private) 

● SLO/PPG Alignment (Private) 

Action plan  65% of students with 

disabilities will meet 

their math growth or 

accelerated growth 

goal from fall to 

spring 

September  

2017 

  

Refine conferring 

in the area of 

literacy 

Jennifer 65% of students with 

disabilities will meet 

their reading growth 

or accelerated 

growth goal from fall 

to spring  

 

 

September  

2017 

  

MeVille to WeVille Curriculum district-wide 

implementation Year 2 

● Monthly PLC agenda 

● Action Plan 

● Creation of the MeVille Team Drive 

Action plan Dec/January  

2017/18 

  

May 2018   

40% of students with 

disabilities will be at 

or above benchmark 

in reading as 

measured by spring 

‘18 STAR (Spring ‘17 

baseline 29%) 

 

29% at or above 

10% on watch 

22% intervention 

39% urgent 

 

Winter 
26% at or above 

12% on watch 

21% intervention 

41% urgent 

 

September  

2017 

  

Dec/January  

2017/18 

  

May 2018   

Elementary Special Education Literacy Taskforce 

Focus:  Learning Progressions and Text Bands 

● Action Outline 

● PD Plan 

 

Action outline 

Secondary Special Education Replacement 

Curriculum Review 

●  Action Plan 

● The Continuum 

● The Work 

Action Plan 

Recommendations 

Replacement Budget 

Replacement Cycle 
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https://drive.google.com/open?id=1vjLqXqCQoi7KP6Z_t4Q-FqOdSryiX3jOlKQuH9lxj-E
https://docs.google.com/spreadsheets/d/1GT4rjumkVTYCkSqNf90aJYSczu7WvS2eQqmfbl5aaEs/edit#gid=1288543321
https://docs.google.com/document/d/17aV4cLf5aYAOAXidWPXI1ckqzdgF39jUK_GFUtvoRpw/edit
https://docs.google.com/document/d/1etrohuKBDHHodf9KDJfOvWQLnFTdlRNckqvuu_w3GEM/edit#bookmark=id.l7azndjf3cdf
https://docs.google.com/document/d/1EkyCxsN7aAHgptvhMamvS-APinusWl3Sx5QVUUIeduU/edit
https://docs.google.com/document/d/1Tr9D1gPHeUQ4R7H5HN8-xW1nXHh8Bdh9u61VhWfzW18/edit
https://drive.google.com/open?id=0B5IaTvC9xNPzSTZlZFFWMFp1Rnc
https://drive.google.com/open?id=0B5IaTvC9xNPzSTZlZFFWMFp1Rnc
https://drive.google.com/open?id=0BzfVAofFE8RBR1NPb0hEMzdGTmc
https://drive.google.com/open?id=1vDfJjujGcNxlGo7lp6nax0ENA2Z_UiCFyTvaqFq-cT4
https://docs.google.com/document/d/1etrohuKBDHHodf9KDJfOvWQLnFTdlRNckqvuu_w3GEM/edit#bookmark=id.qrb36qi438dq
https://docs.google.com/spreadsheets/d/14lig8O6XM6IKqO9c66Sj70REffLK9KaU2GIKdiUxY7Y/edit?ts=5a85d39e#gid=0
https://docs.google.com/document/d/12fM-v0pygU7031QBMiLfjOqpcIZei7YPOyoq2LOq-O4/edit
https://docs.google.com/document/d/1k13lkQVR7DOh9OCnjVtWjwStI2r53NwNj-NjYvrtucI/edit?ts=591ef047
https://docs.google.com/document/d/1YLEeeo7mM-5zMyTRq-HR5EMSmZSGaA6PbhCxLwzvCjs/edit
https://drive.google.com/open?id=1clL5CqOjlD1yW3LC-YTwf15U-AlRczwranVl7Wm5Ys8
https://drive.google.com/open?id=1e9dGnCleilqytuQN6tEIVndF3cE-oJhsfv-0aU769nc


● The Outcomes 

Develop a 

district-wide 

framework for 

student-centered 

coaching 

Jennifer Study the Sweeney model of Student Centered 

Coaching and collaborate with the TLE Directors to 

create our district model and implementation action 

plan.  

● Blueprint for Student Centered Coaching 

● SSL Agenda 

● Spec Ed Student Centered Coaching 

Leads 

TLE Meeting agendas 

 

Job-alike agendas 

 

Coaching timeline and 

implementation 

Creation of 

District model and  

implementation action 

Nov 2017 

 

Feb 2018 

 

April 2018 

  

Implement new 

attendance 

procedures, 

including the 

study/tracking of 

out-of-class time 

Jennifer Implement the ESSA compliant revised attendance 

procedures district-wide. 

● Creation of District web page 

● PD Powerpoint 

● Attendance Priority Checklist 

● Updated letters in IC 

● Risk Ratios calculated & shared quarterly w 

principals & district leaders (confidential) 

 

Implementation 

notes/team meeting 

minutes/Job-alike 

minutes 

Attendance rates  

(students with greater 

 than 10% unexcused 

 absence) 

 

Implementation of 

action plan 

Nov 2017 

 

Feb 2018 

 

April 2018 

  

Lead the development of a tracking system for the 

amount of time a student spends outside of the 

classroom (comprehensive school attendance) 

● TOSA Research 

● LC agenda 2/8 

The identified tracking 

system 

Identified method of  

tracking the  

amount of time a  

student spends  

outside of the  

classroom 

Nov 2017 

 

Feb 2018 

 

April 2018 

  

Revise PLC 

framework for 

equity focus, 

implement and 

monitor 

Jennifer Collaborate with LC and TLEC in the development of, 

monitoring of and implementation of structures 

related to Equity Focused PLCs. 

● SSL Agenda 

● Building data analysis 

● Special Education Progress Monitoring 

Folder (private) 

● SLO/PPG Alignment (Private) 

● Results based co-planning tool 

● PEG LEADS and DELT participation and 

homework 

 

 

Monitoring for Impact 

Action Plan (Leadership 

Coaching for Impact) 

 

Student Services PLC 

Development Action Plan 

Implementation of 

action plans 

Nov 2017 

 

Feb 2018 

 

April 2018 
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https://drive.google.com/open?id=1LLrGgRbb0YtJteK4UKBpCfmEfzfKuIfAeI9wsYM4Yyo
https://drive.google.com/open?id=1taFfYTQcdczu05QjkDsqFTi30I_8ooa3uQkw3NWKQFA
https://docs.google.com/document/d/1EkyCxsN7aAHgptvhMamvS-APinusWl3Sx5QVUUIeduU/edit
https://docs.google.com/document/d/1Rap5RdaFOjN5TWsVdCZTeAiTXyvWFAV5m8EEaVKEyw8/edit
https://docs.google.com/document/d/1Rap5RdaFOjN5TWsVdCZTeAiTXyvWFAV5m8EEaVKEyw8/edit
http://www.sunprairie.k12.wi.us/parents/school-attendance.cfm
https://drive.google.com/open?id=1Olug7ZDc_IEp1SdLpo-8ZC7DyR8o7EsbFyN-6gMmfqo
https://docs.google.com/spreadsheets/d/1y9vmM1F6a5iqauG5CkGO9NiueirZqYcVXC7mKci3Pak/edit#gid=0
https://docs.google.com/?authuser=0#my-drive?action=locate&id=1cTX6euE7uBIh1MnFF8fgFGhkftRlJSFDUeHSCmiuthg&parent=0B9iaUfGyjT-kQTF3Z0VmRDlTMUk
https://docs.google.com/document/d/1GqtVRYh2fth6NoY7cPseIzjePionW4yeQy6NBjultJY/edit
https://docs.google.com/document/d/1gEOQT0lMDnH9OBwhHEPSMp6wtjslNzQ1DE35E7pI2kc/edit
https://docs.google.com/document/d/1EkyCxsN7aAHgptvhMamvS-APinusWl3Sx5QVUUIeduU/edit
https://docs.google.com/document/d/1Tr9D1gPHeUQ4R7H5HN8-xW1nXHh8Bdh9u61VhWfzW18/edit
https://drive.google.com/open?id=0B5IaTvC9xNPzSTZlZFFWMFp1Rnc
https://drive.google.com/open?id=0B5IaTvC9xNPzSTZlZFFWMFp1Rnc
https://drive.google.com/open?id=0BzfVAofFE8RBR1NPb0hEMzdGTmc
https://docs.google.com/document/d/1JsHej7Mrb1G1ofcg9AXamE7CFejVOEeTZD_W4bsPz0M/edit


Increase the 

district mean 

on the 

Student 

Engagement 

Survey 

Increase the 

number of 

classrooms 

implementing 

student-centered 

learning 

strategies 

Jennifer Participate in the process to define the framework for  

personalized learning and include reference to  

student services and special education within. 

● # of spec ed teachers enrolled in course 

● Co-teaching in a personalized environment 

● SPED PL Survey 

● Personalized Learning Look For Tool 

● Personalized Learning Look Fors 

Meeting minutes 

 

Established PL framework  

to include reference 

to student services and  

special education 

Increase # of special  

ed teachers who have 

completed the PD 

course related to  

personalized learning 

Nov 2017 

 

Feb 2018 

 

April 2018 

  

Examine district 

policies, 

practices, 

programs, 

structures, 

climate, and 

culture to identify 

barriers to equity 

and produce 

report including 

recommendation 

for 2018-19 site 

equity teams 

Jennifer Facilitation of job-alike equity discussions specifically 

focused on : 

● Create quarterly risk ratio data for all 

schools and levels (confidential) 

● Special education risk ratios (referral and 

qualification) (confidential) 

● Discipline data for SWD (confidential) 

● Attendance data for SWD (confidential) 

● Reading and Math data for SWD 

(confidential) 

● Data used within data summits and 

strategy review meetings 

Job-alike minutes 

● SSL 

 

Distribution lists 

Establish and  

monitor  

risk ratios on a  

quarterly  

basis (literacy, 

numeracy,  

attendance,  

suspension and  

referral to  

special  

education) 

Nov 2017 

 

Feb 2018 

 

April 2018 

  

Participate in the identification of systemic barriers to 

equity 

● PEG DELT participation 9/7,1/5, 3/1, 4/5 

● PEG Beyond Diversity participation 9/27, 

9/28 

● PEG LEADS participation 1/25, 5/24 

SPASD PEG Action Plan 

PEG attendance 

Homework completion 

Nov 2017 

 

Feb 2018 

 

April 2018 

  

Design and implement infrastructure; racial equity 

transformation (via use of risk ratios and review 

structures) 

● Development and distribution of risk ratio 

reports. (confidential)  

● Use of risk ratio reports ​SSL meetings​, ​LC 

Strategy Review Meetings​, spec ed PLCs 

@ sites. 

SPASD PEG Action Plan Nov 2017 

 

Feb 2018 

 

April 2018 

  

Research in and 

development of 

flexible 

scheduling 

options  

Jennifer Research alternatives to sending students outside of 

the district and develop recommendations and  action 

timeline. 

● January 21 Meeting Minutes​ (EBD) 

● DBT Pilot Team Agenda 

Minutes 

 

Action Plan 

 

Implementation Plan 

 

Completed study 

 

Complete  

recommendations  

 

Implementation Plan 

Nov 2017 

 

 

Feb 2018 
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https://drive.google.com/open?id=1aEMnag1CqfyzbTIuddcRf_kxfG3bCCl4hoS_DW87MWE
https://docs.google.com/forms/d/1RjSHc6_yOvmsTN51hAqUvAWUN8XTkTLfRPrdC3xGJ3E/edit?ts=5a78bc0a
https://docs.google.com/document/d/1zYG9z6z6HzmTXbjDFa4870wXsPACGFoVXPOZrVCozJ0/edit
https://docs.google.com/document/d/1-NWok7ysiGmT_neYtOOpmcWQM0Bt02Fy0RRQZHedeJI/edit
https://docs.google.com/document/d/1EkyCxsN7aAHgptvhMamvS-APinusWl3Sx5QVUUIeduU/edit
https://docs.google.com/document/d/10XEHamZPMyj-UaL6XEx4eG77v5pF59iKAoZ-MfXGkhs/edit
https://docs.google.com/document/d/1EkyCxsN7aAHgptvhMamvS-APinusWl3Sx5QVUUIeduU/edit
https://docs.google.com/document/d/1gEOQT0lMDnH9OBwhHEPSMp6wtjslNzQ1DE35E7pI2kc/edit
https://docs.google.com/document/d/1gEOQT0lMDnH9OBwhHEPSMp6wtjslNzQ1DE35E7pI2kc/edit
https://docs.google.com/document/d/10XEHamZPMyj-UaL6XEx4eG77v5pF59iKAoZ-MfXGkhs/edit
https://docs.google.com/document/d/1226MfcU3C79WtWNeidU5eOmilNC_D3H4U9GxojAJI_4/edit
https://docs.google.com/document/d/13lauxwTccYMGvgELog291X1vO3NJwCJmdjkXA52Z-zs/edit


Budget  Developed April 2018 

Ensure student services leadership participation on 

building level committee work related to flexible 

scheduling. 

● Secondary PMs Action Plan 

● Secondary Sped Ed Reading Committee 

● Secondary Spec Ed Math Committee 

● Listen fors - Block Scheduling PD 

● Cohort participation 

● 6-12 spec ed updated handbook language 

Meeting minutes 

 

Quarterly updates to the 

SSL Group 

Completed study 

 

Complete  

recommendations  

 

Implementation Plan 

 Developed 

Nov 2017 

 

 

Feb 2018 

 

 

April 2018 

 

Ensure counselors’ active involvement in the 

establishment of scheduling and course guide 

development timelines that support flexible 

scheduling. 

● Secondary Counselor PLC Meeting 

Minutes 

● Career Cruising PD Plan 

● Health Standards 2/20 Roster 

Meeting minutes 

 

 

 Nov 2017 

 

 

Feb 2018 

 

 

April 2018 

 

Identify SEL 

(social emotional 

learning) 

competencies 

and develop 

implementation 

plan 

Jennifer Curriculum Renewal and Design Year 1 and 2 action 

plan steps within ​Social Studies​, Health and  PE with 

counselor groups. 

● 2/20 Committee Agenda​ and ​Roster 

● Elementary Counselor Agenda​ (see 

mindsets and behaviors) 

● SEL Kick Off Meeting 1/17 

● Interest Survey 

 

Meeting minutes 

Recommendation 

Implementation plan 

Assemble study plan 

Assemble action plan 

Committee assembled 

Agendas 

 

Nov 2017 

 

Feb 2018 

 

April 2018 

  

Co-facilitate ACP Implementation Year 1 including 

secondary counselor PLC meetings 

● Secondary Counselor PLC Agenda 

● ACP Implementation Team Agenda 

● Board Update1/9/18 

● Career Cruising Super Users by Site 

Action plan 

Meeting minutes 

End of year data 

 Nov 2017 

 

Feb 2018 

 

April 2018 
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https://docs.google.com/document/d/1YLEeeo7mM-5zMyTRq-HR5EMSmZSGaA6PbhCxLwzvCjs/edit
https://docs.google.com/forms/d/e/1FAIpQLSdlFa84UXmMoBvbCxLQqOxy61eZBZ6fAh1pmVB6mjULQd-uOw/viewform
https://drive.google.com/open?id=12pzUxNiBEJ5Ra7xminaYsq12P2_6xJumEvaBTjtTnsc
https://docs.google.com/document/d/1jNRis3H-yEPRbrUYgzCfcP4uQ3fT734GD1xH3kWycu8/edit
https://docs.google.com/document/d/1ZKOybWdt5fkG9aNW9pKaIwQaTaakPmrLyxfusASJbyc/edit
https://docs.google.com/document/d/1ZKOybWdt5fkG9aNW9pKaIwQaTaakPmrLyxfusASJbyc/edit
https://docs.google.com/document/d/1GL3VsCD_gz3w-MR7OG1HeZ1BvLa5M2xheoLDm_Yy3Lo/edit
https://docs.google.com/document/d/1jDJgD-7dWI9zwUL3CetBTim_uL3UDCqvF9g6-e-dn6c/edit?usp=sharing
https://docs.google.com/document/d/12l3rtcWmayjS_1ZFSmYhYosM3s7FMEOTttw0lo5pv24/edit
https://docs.google.com/document/d/1jDJgD-7dWI9zwUL3CetBTim_uL3UDCqvF9g6-e-dn6c/edit?usp=sharing
https://docs.google.com/document/d/1bfE34GuWFbxQe55BmEXedmmw8DFtQ-eDHHXH6nvBB00/edit
https://drive.google.com/open?id=1KXXu0QSJl6S3TiHSoYbplv949VY5gT3Opi8lUn_eCto
https://docs.google.com/forms/d/1FNWZFmmzE846JubQSrSyKgq_Jg-_iz_EATlQOafOC1Q/edit
https://docs.google.com/document/d/1ZKOybWdt5fkG9aNW9pKaIwQaTaakPmrLyxfusASJbyc/edit
https://docs.google.com/document/d/1MXMu8PC9zZXHffaH5oYwY4EmAhOAHxKCfmjNo0s87n4/edit
https://drive.google.com/open?id=1p9SysXErm5oV-6GgQTTwWaJEbS2VBaXX_1Y6Zl1X6jE
https://docs.google.com/document/d/1QIen870QZpjkeRP_yTHJ9vKy5bZEAIZ_p1lXPs2auzI/edit?userstoinvite=smleona@sunprairieschools.org&ts=5a5d0bf6&actionButton=1


Workforce Focus Strategic Goal:  

Proactively recruit, retain and engage talent that reflects and is responsive to our diverse community. 

Pillar Captain - Malika Evanco 

Vital 

Measure 

Strategic Actions   Process 

Lead(s) 

Supporting Department Level Strategic Actions  Artifacts  Measures  Timeline  Stop Light  EOY 

Stop 

Light 

Employee 

Retention 

(Turnover)  

All schools/ 

departments will 

be given turnover/ 

retention data to 

implement the 

following 

strategies:  

 

Stay interviews 

through rounding 

 

Completion of 

onboarding 

checklist within 30 

days of new hire 

start date 

 

Recruitment & 

Retention 

Strategies for 

Administrators 

Jennifer Development and implementation of special 

education employee retention plan which will include 

the addition of a special education teacher mentor 

and a TOSA focused on supporting special education 

teacher development. 

● Sped Ed Mentor 

● Recoupment and Retention Plan w HR 

● Met with 5 staff members on 12/20 to 

propose retention plan.  Commitments 

secured. (HR documentation) 

● UW and Sun Prairie recruitment fairs 

participation logs. 

Special Education 

Employee Retention 

Action Plan 

Turnover Data - 

Maintain an employee 

turnover rate that is at 

or less than 10% 

 

 

 

Nov 2017 

 

Feb 2018 

 

April 2018 

  

Completion of onboarding checklist within 30 days of 

new hire start date. 

● Added column to our Student Services 

Hiring Spreadsheet to indicate completion 

of checklist. (confidential document) 

● Monitor monthly at ​SSL meeting​ during 

Coffee Talk w the Ladies. 

Completed checklists Number of 

Completed 

Onboarding 

Checklists 

Nov 2017 

 

Feb 2018 

 

April 2018 

  

Employee 

Engagement 

Based on Employee 

Engagement results, 

identify the two most 

critical areas of 

improvement and 

identify/implement 

strategies to 

address. 

Jennifer I will use the spring Employee Engagement data to 

develop an action plan based on the two most critical 

areas of improvement and implement that action plan 

(crosswalk with outwardly facing SET commitments) 

● Monthly Keurig Side Chats 

● Weekly Student Services Leadership Team 

communication 

● District newsletter 

● Fall and winter student services 

department socials 

Action Plan 

 

 

Spring Employee 

Engagement Survey 

Outcomes 

Nov 2017 

 

 

Feb 2018 

 

 

April 2018 
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https://docs.google.com/a/sunprairieschools.org/document/d/1nuquz3b1DXCRJZd7xfbbMAEUGbshThh8YJtA9wZDDBE/edit?usp=sharing
https://docs.google.com/a/sunprairieschools.org/document/d/1nuquz3b1DXCRJZd7xfbbMAEUGbshThh8YJtA9wZDDBE/edit?usp=sharing
https://docs.google.com/a/sunprairieschools.org/document/d/1nuquz3b1DXCRJZd7xfbbMAEUGbshThh8YJtA9wZDDBE/edit?usp=sharing
https://docs.google.com/a/sunprairieschools.org/document/d/1nuquz3b1DXCRJZd7xfbbMAEUGbshThh8YJtA9wZDDBE/edit?usp=sharing
https://docs.google.com/document/d/1y_vrkkIe7px_Y_PHTY-kULEzloMskkLPj3HBnRuSNJk/edit
https://docs.google.com/document/d/1EkyCxsN7aAHgptvhMamvS-APinusWl3Sx5QVUUIeduU/edit


● Mindful mornings at DO 

Employee 

Recruitment 

Diversity data will 

be provided to 

each school/ 

department with a 

goal.  Each 

department/school 

will identify 

strategy to meet 

goal. 

 

Recruitment & 

Retention 

Strategies for 

Administrators 

 

Jennifer By asking existing employees for recommended 

professionals of color and by reaching out to 

professionals and institutes of higher education, I will 

develop a personal “short list” of potential candidates 

of color from which I will draw when recruiting for 

open positions. 

● Whitewater recruitment trip  

● List of people to call upon updated to 

include 3 additional possible grow our own 

or emergency license staff. (confidential) 

Short list 

 

Communication log 

Student Services 

and Special 

Education Staff 

Diversity Data  

 

 

Nov 2017 

 

Feb 2018 

 

April 2018 
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https://docs.google.com/a/sunprairieschools.org/document/d/1nuquz3b1DXCRJZd7xfbbMAEUGbshThh8YJtA9wZDDBE/edit?usp=sharing
https://docs.google.com/a/sunprairieschools.org/document/d/1nuquz3b1DXCRJZd7xfbbMAEUGbshThh8YJtA9wZDDBE/edit?usp=sharing
https://docs.google.com/a/sunprairieschools.org/document/d/1nuquz3b1DXCRJZd7xfbbMAEUGbshThh8YJtA9wZDDBE/edit?usp=sharing
https://docs.google.com/a/sunprairieschools.org/document/d/1nuquz3b1DXCRJZd7xfbbMAEUGbshThh8YJtA9wZDDBE/edit?usp=sharing


 

Community Engagement Annual Goal:  

Excel in how we serve all stakeholders and build relationships with families, community members, and businesses that promote positive outcomes for students. 

Pillar Captains - Brad Saron, Patti Lux-Weber 

Vital 

Measure 

Strategic 

Actions 

Process 

Lead(s) 

Supporting Department Level Strategic Actions  Artifacts  Measures  Timeline  Stop 

Light 

EOY 

Stop 

Light 

Parent 

Satisfaction 

Survey 

Review and refine 

communication at 

site levels 

Jennifer Implementation of Year 2 of Family University to 

include 3 student services related events 

● WEF added sectional re: post-secondary 

accommodations for SWD 

● MATC Thinking Forward leadership and 

presence 

● Hosted ARC event in January 

● Screenagers viewing held in October 

● Bully Booklet in production 

● Updated Attendance page online for 

parents 

● Special Ed Parent Resource Guide in 

production to be released with district 

materials in Fall of ‘18 

● Initial conversations re: development of a 

parent group (1/7/18, 3/2/18) 

Family University 

Calendar  

 

Family University 

Planning Documents 

Family University 

Calendar - 3 student 

services related 

events 

Nov 2017 

 

Feb 2018 

 

April 2018 

  

Completion of the WI DPI Indicator 8 ​Parent 

Involvement Survey​ so that we have data that can 

drive our 2018-19 special education action plans 

around special education parent engagement. 

● Window open.   Process underway 

● Weekly Specialist agenda 1/17/18 

Indicator 8 Parent 

Involvement outcomes 

 

 

Completion rate that 

exceeds our DPI 

determined 

sufficiently 

representative rate 

(to be determined) 

Feb 2018 

 

April 2018 

 

June 2018 

  

Community 

Engagement 

Baseline 

Implement “Phase 

Two” 

Communication 

Plan 

 

Implementation of 

Jennifer 

 

 

  

Explicitly recruit parents of diverse backgrounds to 

participate in student services facilitated district 

committees  

● ACP Implementation Team Roster 

ACP Committee 

membership, Restorative 

Practices study teams 

Committee 

membership numbers 

Nov 2017 

 

Feb 2018 

 

April 2018 
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https://dpi.wi.gov/sites/default/files/imce/sped/pdf/spp8-guide.pdf
https://dpi.wi.gov/sites/default/files/imce/sped/pdf/spp8-guide.pdf
https://docs.google.com/document/d/1bDXM6fRl-5lAr2UK30AvlQMsqfQhGpilsv0KmRD81LI/edit
https://docs.google.com/document/d/1Ix1AFC1oL_em8b4xOb4hWwMjxQKxnTt3L06JZefydwA/edit


SET Commitments 

(Service 

Excellence Team) 

Student Services related website updates and 

participation in the website review process 

● ACP 

● Attendance 

● LGBTQ Parent Resources Page ​including 

bullying, harassment and discrimination 

● Student Services & Special Education Page 

cleaned and tightened up 

● Pogue on Website Update Committee 

● Bully Booklet in production 

● Spec Ed Parent Resource Guide in 

production  

● Website accessibility participation  

See left Website/web page 

hits 

Nov 2017 

 

 

Feb 2018 

 

 

April 2018 
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http://www.sunprairie.k12.wi.us/students/sun-prairie-.cfm
http://www.sunprairie.k12.wi.us/parents/school-attendance.cfm
http://www.sunprairie.k12.wi.us/students/lgbtq.cfm
http://www.sunprairie.k12.wi.us/district/student_services.cfm
http://www.sunprairie.k12.wi.us/district/student_services.cfm


Facilities & Operations Annual Goal:  

Use district resources effectively and efficiently. Facilities and services meet the needs of our diverse and growing student population and community. 

Pillar Captain - Janet Rosseter 

Vital 

Measure 

Strategic Actions   Process 

Owner(s) 

Supporting Department Level Strategic Actions  Artifacts  Measures  Timeline  Stop 

Light 

EOY 

Stop 

Light 

Begin 

enrollment 

management 

planning 2.0. 

 

Facilities can 

accommodate best 

teaching practices 

 

 

 

 

Jennifer 

 

 

 

 

Participate in the Secondary Space Solutions Study 

process from the perspective of social-emotional 

learning as well as opportunities for our students with 

disabilities. 

● Feb 7th Meeting Participation 

● Secondary SSM Agendas​ (evidence of 

planning) 

Meeting minutes and 

outcomes 

Secondary Space 

Recommendations to 

the School Board 

Nov 2017 

 

 

Feb 2018 

 

 

April 2018 

  

Create a 

sustainable, 

equitable, 

and aligned 

resource 

allocation 

plan for the 

2018-19 

school year. 

Staff allocation 

plan for 

referendum 

Operating Budgets 

for new schools 

 

Jennifer Facilitate equitable and responsible student services 

and special education resource distribution as we 

move from 7 to 9 elementary schools in the 2018-19 

school year. 

● Ongoing Budget Agenda includes all 

supporting documents (confidential) 

● Elementary and Secondary staffing 

workbooks (confidential) 

● 18-19 Student Services Staffing Needs 

document 

Meeting minutes 

 

Staffing formulas 

 

Student Services budget 

documents 

2018-19 Student 

Services and Special 

Education budget 

plan 

Nov 2017 

 

 

Feb 2018 

 

 

April 2018 

  

Increase the 

district’s 

financial 

position 

Assign conserved 

funds to the Fund 

Balance 

Jennifer Establish processes, timelines and checks and 

balances to support maximum Fund 27 

reimbursement (medicaid reimbursement, High Cost 

aid and categorical aid) in order to decrease the 

amount of fund 10 transfer that needs to occur in 

order to keep our Fund 27 expenditures and Fund 27 

revenues balanced. 

● Ongoing Budget Agenda includes all 

supporting documents (confidential) 

Monthly billing checks 

 

Monthly IEP service 

checks 

 

Licensure checks 3x/yr 

 

High Cost Logs/process 

 

Kompas Care ongoing 

trainings 

 

Financial Data 

submitted to the 

Director of Finance 

mid-July 2018 to 

support the creation 

of the 2018-19 

budget 

Nov 2017 

 

 

Feb 2018 

 

 

April 2018 
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https://docs.google.com/document/d/1_vzyKfcp4Tks0z-V1X4uiQjtOAbb452DWK8ieDocA7U/edit
https://docs.google.com/document/d/1OuT5snNh7ogVFkZe1f9d8POKKGIZ72XKRlnQrLgYEGk/edit
https://docs.google.com/document/d/1OuT5snNh7ogVFkZe1f9d8POKKGIZ72XKRlnQrLgYEGk/edit


Kompas Care fiscal 

summary 
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